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1
MO PAU

1. Tinh cap thiét ciia dé tai nghién ciru

Ké toan quan tri dong vai trd quan trong trong cung cap thong tin
hitu ich dé cac nha quan tri co thé dua ra cac quyét dinh diéu hanh hoat
dong SXKD trong doanh nghiép. KTQTCP can xac dinh ding, du céac
ngudn lyc di tiéu hao trong qué trinh san xuat: Lam thé nao dé phan
loai, tap hop chi phi mot cach khoa hoc hop 1y; td chire lap du toan chi
phi va phan tich chi phi dé phuc vu cho yéu cau kiém soat chi phi; phan
tich thong tin dé co6 co so ra cac quyét dinh diéu hanh hoat dong SXKD
la van dé ma cac doanh nghiép quan tdm. Hién nay, thong tin ké toan
trong cac cong ty san xudt xi ming trén dia ban tinh Hai Duong cung
cap chu yéu tap trung vao phuc vu cac thong tin cho viéc 1ap BCTC ma
chua chu trong nhiéu dén théng tin cho cic nha quan tri doanh nghiép.
Trén thuc té cic cong ty san xudt xi ming trén dia ban tinh Hai Duong
moi chi tap trung vao ké toan tai chinh va ké toan thué, chua to churc ap
dung KTQT va KTQTCP mot cach bai ban, khoa hoc, thong tin do hé
théng ké toan cung cép cho cac muc dich quan tri trong doanh nghiép
con so sai. Nhu vay, khi nha quan tri tai cac cong ty san xuét xi mang
can cac thong tin hiru ich phuc vu viéc ra cac quyét dinh hay 1ap cac ké
hoach SXKD chua c6 co s& tin cdy tir thuc tién chi phi ctia doanh
nghi¢p. Chinh vi vay, viéc hoan thién KTQTCP trong cac cong ty san
xudt xi mang trén dia ban tinh Hai Duong 13 can thiét boi vai trd quan
trong cia KTQTCP cung cip thong tin cho nha quan tri xay dung ké
hoach kinh doanh, 1ap du toan chi phi san XUuat, xay dung dinh muc chi
phi phu hop, ... gitip quan 1y va kiém soét chi phi hiéu qua.

Chinh vi 1y do d6, tac gia di lwa chon nghién ctru dé tai: “Hoan
thi¢n ké todn quan tri chi phi tai cdc cong ty sdn xudt xi méing trén dia

ban tinh Hai Dwong” 1am dé tai nghién ctu sinh.
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2. Tong quan nhirng cong trinh nghién ciru c6 lién quan dén
de tai

Muc dich ctia phan téng quan nay nham hé théng va phan tich cac
nghién ctru trude d6 trén thé gidi cling nhu tai Viét Nam lién quan dén
dé tai, chi ra nhimg van dé con ton tai ma luan an sé& tap trung giai quyét.

Thir nhdt, cac luan an nghién ctru vé KTQTCP

Thir hai, cac dé tai, bai bao nghién ctru vé KTQTCP

Thit ba, cic luan an nghién ctru vé to chirc, xay dung ké toan quan tri

Thir tw, nhitng ludn 4n, bai bao nghién ctru vé KTQT lién quan dén
linh vuc san xuat Xi mang

- Khoang trong nghién ctru ctia luan an

- Nhitng van dé luan an s& nghién ctru

3. Muc dich nghién cu ciia dé tai

Muc dich tong quat: Nghién ctru hoan thién KTQTCP trong cac
cOng ty san xuét xi ming trén dia ban tinh Hai Duong.

Muc dich cu thé:

- H¢ théng hoa, gop phﬁn bo sung 1y luan vé KTQTCP trong doanh
nghiép san xuat; Khao sat, danh gia thyc trang KTQTCP tai cac cong ty
san xuit xi mang trén dia ban tinh Hai Duong va dé xuat cac giai phap
hoan thién KTQTCP tir két qua nghién ctru dé cac cong ty san xuat xi
mang trén dia ban tinh Hai Dwong tham khao nham hoan thién KTQTCP
trong diéu kién hién nay va tim nhin dén nam 2030.

4. Po6i twong va pham vi nghién ciru

4.1. Péi twong nghién ciru

La nhitng van dé 1y luan vé KTQTCP trong cac doanh nghiép san
xuét va thyc trang KTQTCP trong cac cong ty san xuat xi mang trén dia
ban tinh Hai Duong.

4.2. Pham vi nghién cvu

- Vé khéng gian: nghién ctiru vé KTQTCP tai 15 cong ty san xuat xi

mang tai Hai Duong. Tuy nhién, sd liéu minh chimg va cac thong tin
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lién quan tap trung vao 4 cong ty dién hinh vé quy mé, hinh thirc sé hitu
vbn, trinh d6 cong nghé san xuat va trinh d6 quan 1y d6 1a: Cong ty xi
mang vicem Hoang Thach; Cong ty xi mang Phuc Son; Cong ty TNHH
SX VLXD Thanh Coéong (Thanh Cong Group) va Cong ty CP xi mang
Trung Hai.

Luan an chi tp trung nghién ctru hoan thién ndi dung KTQTCP vé
san xudt xi mang, khong nghién ctru cac van dé khac nhu to chire, quy
trinh 1ién quan dén KTQTCP, luan 4n ciing khéng nghién cttu KTQTCP
vé cac san pham khac.

- Vé thoi gian: tr ndm 2013 tré lai ddy va chién lugc phat trién
nganh san xuit xi ming tai Hai Duong dén nam 2020, tam nhin dén
nam 2030.

5. Phuwong phap nghién ciru

Tac gid st dung phuong phap dinh tinh. Ngoai ra, tac gia con su
dung cic phuong phép so sanh, phan tich, tong hop trén quan diém duy
vat bién ching két hop véi duy vat lich su. Déng thoi, ludn an str dung
cac phuong phap tong hop, phan loai, hé thong hoa dé khai quat nhiing
van dé 1y luan vé KTQTCP, s dung phuong phap diéu tra, thong ké
tryc tiép 15 cong ty san xuat xi mang trén dia ban tinh Hai Duong dé
nghién ctru thuc trang KTQTCP.

6. Két cau Luén 4n

Ngoai phan mé dau va két luan, luan an sé bao gom 03 chuong:

Chuwong 1: Co s& 1y luan vé ké toan quan tri chi phi trong doanh
nghiép san xuat

Chuwong 2: Thuc trang ké toan quan tri chi phi tai cac cong ty san
xuét xi mang trén dia ban tinh Hai Duong

Chuwong 3: Cac giai phap hoan thién ké toan quan tri chi phi tai cac

cOng ty san xudt xi mang trén dia ban tinh Hai Duong
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Chuong 1
CO SO LY LUAN VE KE TOAN QUAN TRI CHI PHi
TRONG DOANH NGHIEP SAN XUAT

1.1. Khéi quat vé ké toan quan tri chi phi trong doanh nghiép
sin xuat

1.1.1. Bén chit ciia ké todn qudn tri chi phi trong doanh nghiép
sdn xudt

Co6 thé thay trong cac cong trinh nghién cru vé KTQT va KTQTCP
dd c6 nhiéu quan diém va cach hiéu khac nhau. Tir mdi goc do va muc
tiéu khac nhau thi KTQT va KTQTCP dugc hiéu nhu sau:

1.1.1.1. Vé ké todn quan tri

Tt nhitng quan diém ciia cac nha khoa hoc vé KTQT tac gia cho
rang ban chat cia KTQT sé& bao gdm cac ndi dung:

+ KTQT la mdt trong nhitng hé thong thong tin can thiét ciia doanh
nghi¢p, nhitng thong tin nay duoc luong hda, dinh lugng vé cac hoat
dong cua doanh nghiép;

+ KTQT niam trong chudi quan 1y doanh nghiép, xuyén sudt qua
trinh quan 1y tr khau 1ap ké hoach, trién khai thyc hién dén khau kiém
tra, kiém soét va danh gia;

+ KTQT cung cap cac thong tin chi yéu 1a cho nhitng nha quan 1y
doanh nghi¢p nham phuc vu cho vi¢c ra cac quyét dinh kinh té, tai chinh
kip thoi diéu hanh cac hoat dong ctia doanh nghiép mét cach tét nhat;

+ Thu thap va cung cap thong tin KTQT mang tinh linh hoat,
khoéng bat budc va chua co gia tri phap 1y;

+ Thong tin KTQT 1a mdt trong nhitng bo phan cua hé thong thong
tin ké toan cua doanh nghiép, thong tin ké toan ctia doanh nghiép sé toan
dién khi co6 cé thong tin KTQT va thong tin KTTC;

+ K& toan quan tri tao ra gia tri va dam bao cac van dé thanh cong

co ban boi viéc dong gop trong qua trinh ra quyét dinh théng qua phan
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tich cac thong tin dai dién va cung cip thong tin d6 dé cé thé gitp to
chuc trong qua trinh lap ké hoach, thuc hién, kiém soat cac chién lugc
thuc hién;

+ Van dung KTQT trong doanh nghiép rat da dang va linh hoat,
phu hop véi timg cap quan 1y, muc tiéu quan 1y va nhu cau thong tin dé
dua ra cac quyét dinh;

+ KTQT la qué trinh hoan thién khong ngung va gia tang gia tri
cac hoat dong lap ké hoach, xay dung, danh gia va trién khai cac thong
tin tai chinh va phi tai chinh nhim dinh huéng cac hanh dong quan tri,
tao dong luc, hod tro va tao ra gia tri van hoa can thiét dé dat duogc nhiing
muc tiéu chién luge, chién thuét va hoat dong cua doanh nghiép.

Tuy nhién khi tiép can ¢ goc 40 KTQTCP lai thay nhiéu tac gia
nhin nhan dudi goc do 1a KTCP. Thyc chat KTCP 1a mot bo phan cau
thanh trong ndi dung cia KTTC va KTQT, KTCP trong tam vao vi¢c thu
thap, xir Iy, phan tich va cung cp thong tin vé chi phi nham phuc vu cho
viéc 1ap du toan cho ky ké hoach, kiém soat va danh gid chi phi phat
sinh & ky thuc hién.

1.1.1.2. Vé ké todn qudn tri chi phi

Tt viée phan tich cac quan diém vé KTQT va KTQTCP, tac gia
cho rang: “KTQTCP la mdt bo phin ciia KTOT, thu thdp, xit Iy, phdn
tich va cung cdp cdc théng tin vé chi phi dé ldp ké hoach, chi dao, kiém
sodt va danh gia phuc vu cho quan tri doanh nghiép”.

Ttr khai niém KTQTCP nhu trén tac gia thiy rang:

- KTQTCP 1a mot phan hé cau thanh quan trong cta hé thong
KTQT néi riéng va cta hé thdng ké toan noi chung.

- Thong tin KTQTCP thu thap, xir 1y, cung cap bao gom ca thong
tin qua khir, hién tai va twong lai nham giup nha quan tri 1ap ké hoach,
chi dao t6 chirc thuc hién, kiém soat va danh gia thuc hién dé ra duoc

cac quyét dinh dung dan;
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- V& chtc ning cia KTQTCP: 1a mét bo phan cia KTQT nén
KTQTCP phai c6 nhirng chtic ning cua ké toan noéi chung va cia KTQT
noi riéng.

1.1.2. Vai tro ciia ké todn quan tri chi phi

Xuét phat tir nhu cau thong tin ctia nha quan tri bén trong doanh
nghiép v6i mong mudn ra duge nhiing quyét dinh dung dan, kip thoi,
KTQTCP c¢6 vai tro giap cac nha quan tri lap ké hoach, td chirc thuc
hién, kiém tra, giam sat va danh gia thuc hién ké hoach.

1.2. N6i dung ké toan quan tri chi phi trong doanh nghiép
san xuat

Horngren, et al. (2008), “Introduction to management accounting”
[38] cho rang ndi dung ctia KTQTCP la tong hop cic mit, cac yéu to cau
thanh nén ké toan quén tri chi phi. Noi dung KTQTCP bao gom: dy toan
chi phi; qua trinh tdp hop va xac dinh chi phi; phan tich mdi quan hé chi
phi - khéi lugng -loi nhuén va ra quyét dinh quan 1y. Luén 4n ctia Nguyén
Thi Mai Anh (2014) xuét phat tir nhu cu thong tin ké toan phuc vu cho
quan tr1 doanh nghi¢p da xac dinh KTQTCP gém cO 5 ndi dung la: nhan
dién chi phi; xay dung dinh mtc va 13p du toan chi phi; xac dinh chi phi
cho cac ddi twong chiu chi phi; phan tich bién dong dé kiém soat chi phi va
phan tich thong tin chi phi dé ra quyét dinh [1].

Tir nhitng quan diém trén, tac gida vé co ban thong nhat véi quan
diém ctia xut phat tir nhu cau thong tin KTQTCP nham phyc vy quan tri
doanh nghi¢p trong viéc xac dinh ndi dung cua KTQTCP, déng tho1 noi
dung KTQTCP chi dat duoc khi lya chon va xay dung bd may KTQTCP
pht hop. Theo quan diém nay tac gia xac dinh nodi dung ciia KTQTCP bao
gom: (1) T chtrc bd mdy ké toan quan tri chi phi; (2) Nhan dién va xac
dinh céc trung tam chi phi; (3) Nhan dién va phan loai chi phi; (4) Phuong
phéap xé4c dinh chi phi cho cac d6i twong chiu chi phi; (5) Phuong phap lap
dinh muc va du toan chi phi; (6) Panh gia san pham do dang va xac dinh
gia thanh san pham; (7) Hé thong bao cao va phan tich bao cao KTQTCP.
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Tac gia sé trinh bay noi dung KTQTCP theo trinh tu trén trong cic phan
cua luan an.

1.2.1. T6 chire bg mdy ké todn qudn tri chi phi

Bo may ké toan cua doanh nghiép duoc thuc hién dua theo ba mo6
hinh t6 chtc d6 13 t6 chitc bd may ké toan tip trung, t6 chirc bd may ké
toan phan tan va to chirc bd may ké toan hdn hop. Tuy nhién, cing véi yéu
cau cung cap thong tin phuc vu quan 1y, voi mdi md hinh t6 chirc bd may
ké toan lai con thé hién mdi quan hé gitta KTTC va KTQTCP trong qua
trinh thuc hién d6 1a KTTC tach biét véi KTQTCP, KTTC dong nhat véi
KTQTCP va KTTC c¢6 mdi quan hé hdn hop véi KTQTCP.

1.2.2. Nhan dién va xdc dinh cdc Trung tim chi phi

TTCP 1a mot bo phan trong doanh nghiép ma nguoi ding dau chi
chiu trach nhiém d6i véi cac chi phi c6 thé kiém soat phat sinh trong bo
phan d6. Pay 1 noi phét sinh - tiéu dung va st dung cac ngudn lyc. TTCP
c6 thé thé hién dudi dang theo mé hinh TayLor hay mé hinh ABC:

C6 thé xem xét TTCP theo dang TTCP tiéu chuan va TTCP du toan.

+ TTCP tiéu chuan: 13 TTCP ma cic yéu to chi phi va muc hao phi
vé cac nguon luc st dung dé san xuét san pham duogc xay dung dinh mirc
don vi.

+ TTCP duy todn: 1a TTCP ma cac yéu td chi phi duoc du todn va
danh gid can cu trén nhi¢ém vy dugc giao, khong thé xac dinh duogc cu thé
chi phi cho mot don vi san phém, dich vu hay mdt cong viéc duogc giao.

1.2.3. Nhan dién va phdn loai chi phi

1.2.3.1. Nhan dién chi phi

Nhan dién chi phi 1a cach thirc doanh nghiép theo doi, quan ly chi phi
phét sinh theo nhiing tiéu thirc nhat dinh nham dat duoc viéc kiém soat chi
phi chat ché. Toan bd chi phi phat sinh ctia doanh nghi¢p phai dugc nhan
dién mot cach phu hop nhat.

1.2.3.2. Phdn loqi chi phi trong doanh nghiép san xudt

C6 nhiéu céc thirc phan loai chi phi khac nhau trong doanh nghiép, vi
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mdi cach thic phan loai chi phi déu co nhiing muc ti€u nhat dinh, c6 thé
phan loai chi phi theo cac ti€u thirc sau day:

- Phan loai chi phi theo hoat dong (theo chirc nang hoat dong)

- Phan loai chi phi SXKD can ctr vao ndi dung, tinh chit kinh té cua
chi phi ( phén loai chi phi SXKD theo yéu tb).

- Phan loai chi phi SXKD theo cong dung kinh té ctia chi phi

- Phan loai chi phi SXKD theo mbi quan h¢ vo1 cac khoan muc trén
Bao céo tai chinh

- Phan loai chi phi SXKD theo kha ning quy nap chi phi vao cac doi
tuong ké toan chi phi

- Phan loai chi phi SXKD theo mdi quan hé cua chi phi véi quy trinh
cong nghé san xuat san pham va qué trinh kinh doanh

- Phan loai chi phi theo mbi quan h¢ gilra chi phi vé1 mirc 46 hoat dong

- Phan loai chi phi theo thim quyén ra quyét dinh

- Phan loai chi phi phuc vu cho viéc lyra chon phuong an dau tu

1.2.4. Phurong ph4p xzc dinh chi phi cho cdc doi trong chiu chi phi

- Phuong phap xac dinh chi phi thuc té;

- Phuong phap xac dinh chi phi thuc té két hop véi chi phi udc tinh;

- Phuong phap xac dinh chi phi tiéu chuan/chi phi dinh murc;

- Phuong phap xac dinh chi phi theo cong viéc/don dat hang;

- Phuong phap tap hop chi phi theo qua trinh san xuat;

- Phuong phap xac dinh chi phi theo mirc d§ hoat dong (phuong
phap ABC):

- Phuong phép chi phi muyc tiéu:

- Phuong phap Kaizen: la phuong phap giam chi phi do Yashuhiro
Monden phat trién trén co s& phuong phap quan trj Kaizen, bang cach ludn
cai thi¢n cac hoat dong ti€u chuan hoa va cac quy trinh, loai bo lang phi,
luén thue hién cai tién timg budc nho dé dam bao muc tiéu chi phi thuc té
thap hon chi phi uwéc tinh. Phan chi phi lién tuc duoc diéu chinh linh hoat

nham giam khoang cach giira chi phi muc tiéu va chi phi thuc té.
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1.2.5. Phwong phadp ldp dinh mirc va duw toan chi phi
1.2.5.1. Lap dinh murc

C6 thé chi ra cac loai dinh murc sau:

+ Dinh muc 1y tuéng ;

+ Dinh mirc thuce té;

+ Pinh mirc hién hanh;

+ Dinh murc co ban,

Phuong phép xay dung dinh murc chi phi nguyén vat liéu truc tiép:

o Pinh murc ti€u Dinh mirc vé
Chi phi NVLTT . o
, ) = hao vé lugng X giacua NVLTT
theo dinh murc i
cia NVLTT tiéu hao
Phuong phap xay dung dinh murc chi phi nhan cong truc tiép:
Chi phi Pinh mirc tiéu hao Pinh mirc vé
NCTT theo = vé thoi gian cta X giacua NCTT
dinh murc NCTT tiéu hao
Phuong phap xay dung dinh mirc chi phi san xuét chung:
CPSXC theo Pon gia dinh muc Don vi ti€u
= ; X . 2
dinh mitrc CPSXC phéan bo chuan phan bo

1.2.5.2. Lap dy todn

Dy toan 13 qua trinh tinh todn cho cac ky twong lai, nham sir dung
mot cach ¢o hiéu qua nhat cac ngudn luc sin co ciing nhu xay dung ké
hoach huy dong cac nguén luc theo cac muc tiéu ké hoach da dit ra trong
tung thot ky cu thé nhu lap ké hoach, tang tinh phéi hop gitra cac bo phan,
phan bd hop 1y cac ngudn luc, kiém soat chat ché cac ngudn luc va danh
gia két qua thuc hién.

1.2.6. Pdnh gid san pham dé dang va xdc dinh gid thanh sin phim

1.2.6.1. Phwong phdp danh gid san pham dé dang cudi ky

Pé tinh duoc gia thanh san pham thi viéc dau tién 1a phai danh gia
duoc chi phi SXKD d¢ dang (Dck). Co hai phuong phap danh gia Dck do
la phuong phap danh gia Dck theo Chi phi NVL TT hodc chi phi NVL
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chinh TT (khong quy d6i san lugng hoan thanh tuong dwong do gia thiét 1a
NVL hoic NVL chinh bé vao tir dau quy trinh cong nghé san xuat — Qdi:
San lugng hoan thanh) va phuong phap danh gia Dck theo san luong hoan
thanh twong duong - Q’di: San luong hoan thanh quy doi.

1.2.6.2. Cdc phwong phdp tinh gia thanh san pham

- Tinh gia thanh theo huong phap ty 1¢;

- Tinh gia thanh san pham theo phuong phap két chuyén chi phi
song song;

1.2.7. H¢ thong bdo cdo va phan tich bio cdo ké toin quidn tri
chi phi

1.2.7.1 Bdo cdo ké todn quan tri chi phi

Bdo cdo dé lap ké hoach va dinh huong hoat dong: 1L.a h¢ théng bao
c40 quan tri nham cung cdp nhiing thong tin nhu: thong tin qua kht, dinh
muc, du toan, phuong &n kinh doanh... giap cho viéc lap ké hoach va dinh
huong tuong lai cho tirng hoat dong cu thé cua doanh nghi¢p. Loai bdo céo
nay thuong 13 bao cdo dy toan chi phi theo timg hoat dong gin vdi ting
TTCP cu thé trong hoat dong san xuat va ngoai san xuat.

Bao cdo quan tri phuc vu cho viéc ra quyét dinh: La hé théng bao
c40 quan tri nham cung cap thong tin cho nha quan trj cic cap trong doanh
nghiép c6 cin ctr dé ra quyét dinh. Hé théng bao cdo nay thuong co:

1.2.7.2 Phdn tich cdc bdo cdo ké todn qudn tri chi phi

Phén tich chi phi dé kiém soét chi phi:

Bién dong Chi phi Chi phi ké
chi phi - thuc té ] hoach
Xéc dinh nguyén nhan bién dong vé luong
Bién dong _ (S6 luong thyc té - SO . Gia dinh
vé luong luong dinh murc) murc

Xéc dinh nguyén nhan bién dong veé gia
Bién dong (Gia thuc té - Luong

A ., ., . , X A
veé gid Gia dinh murc) thuc té
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1.3. Ké toan quan trj chi phi ciia mdt s6 quoc gia trén thé gi6i va
bai hoc kinh nghiém cho cac doanh nghiép Viét Nam

1.3.1. Ké todn qudan tri chi phi ciia mét sé quéc gia trén thé gidgi

KTQTCP cua M¥y

KTQTCP cua Nhat Ban

KTQTCP cua Phap

KTQPCP cua bBuc

KTQTCP ctia Trung Qudc

1.3.2. Bai hoc kinh nghigm dé hoan thién ké todn qudan tri chi phi
cho cac doanh nghiép Viét Nam

Thir nhat, vé to chirc mo hinh KTQT,

Thir hal, phurong phap quan tri chi phi;

Thur ba, nhan dién va phan loai chi phi;

Thir tw, thuc hién phuong phap phan bo chi phi;

Thir ndm, phan tich chi phi ra quyét dinh;

Thir sau, ngudn s liéu ctia KTTC s& 1a quan trong cho KTQTCP,
duoc coi 1a s6 liéu qua khr dé phuc vu cho KTQTCP phan tich, danh gia

va lam co s& dua ra cac ké hoach, du toan hién tai va twong lai.

KET LUAN CHUONG 1

Chuwong 2
THUC TRANG KE TOAN QUAN TRI CHI PHI TAI CAC CONG
TY SAN XUAT XI MANG TREN PIA BAN TINH HAI DUONG

2.1. Khai quat vé cAc cong ty san xuit xi ming trén dia ban tinh
Hai Dwong

2.1.1. Qud trinh hinh thanh va phdt trién cdc Cong ty sdn xudt xi
mang trén dia ban tinh Hdai Dwong

Qua nghién ctru, khao sat tic gia nhan thay trén dia ban tinh Hai

Duong ¢6 nhiéu cong ty san xuat xi mang da dang vé€ loai hinh, quy mo
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vOn dau tu, trinh d6 khoa hoc cong ngh¢ san xudt va trinh do quan 1y. Nhu
Cong ty TNHH MTV Xi mang Vicem Hoang Thach (Cong ty xi mang
Vicem Hoang Thach) 1a don vi thanh vién thuéc Tong Cong ty Cong
nghiép xi mang Viét Nam, Cong ty xi mang Vicem Hoang Thach la cong
ty con dugc Tong Cong ty Cong nghiép xi mang Viét Nam dau tu 100%
vbn diéu 16. Cong ty c6 3 ddy chuyén san xuit xi ming 1o quay, phuong
phap kho, chu trinh kin c6 hé thong cyclon trao ddi nhiét va budng dét
canciner dau 16. Cong suat day chuyén I 1a 1,1 triéu tan/nam, day chuyén II
14 1,2 triéu tAn/nam, day chuyén III c6 cong sut 1a 1.2 triéu tAn/nam.

Trén dja ban tinh c6 01 cong ty c6 von nude ngoai d6 1a Cong ty C6
phan xi ming Phuc Son. Pay 1a mot doanh nghiép lién doanh dugc thanh
lap theo gidy phép dau tu sé 1470/GP ngay 06/01/1996 cua Bo Ké hoach
va dau tu. Tong von dau tu dang ky 1a 265 triéu USD, trong d6 vén diéu 18
14 79,5 triéu USD. Sau nhiéu lan thay doi, dén nam 2008 von diéu 1& duoge
xac dinh 46.500.000 USD theo tién Viét Nam 1a 744.400.000.000 VVND.
Trong d6 World Cement (Singapore) Pte.Ltd gop 41.850.000 USD bang
tién mat, chiém 90% vén diéu 18, Quy Pau tu phat trién Hai Duong gop
4.650.000 USD chiém 10% vén diéu 18 bang gia tri quyén sir dung dat, tai
san va tién mat. Véi 2 day chuyén cong nghé san xuat 16 quay hién dai véi
tong cong suat 3.6 triéu tAn/nim.

Cac cong ty xi mang khac dugc thanh 13p sau nhirng nam 1990 va
nhiing nam gan ddy nhu: Cong ty c¢d phan xi ming Trung Hai; Cong ty
TNHH Hai Au; Cong ty C6 phan Xi Miang Duyén Linh; Cong ty TNHH
Cuong Thinh; Cong ty TNHH Pha Tan; Cong ty kinh doanh Vat tu Minh
Tuén..., tuy nhién xét quy mo cac coéng ty nay khong qua 16n, cong nghé
con kha lac hau chu yéu str dung cong nghé 10 dung.

2.1.2. Pic diém sian pham va quy trinh sdn xudt

Quy trinh san xuat xi mang gan lién véi quy trinh céng nghé phic
tap kiéu ché bién lién tuc, san phém trai qua nhiéu giai doan ché bién. Co

thé cho ra ban thanh pham 1a Clinker dé tiép tuc qua trinh san xuét tao ra
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xi mang hoic cling ¢ thé Clinker dugc ban ra ngoai cho cic cong ty Xi
mang khac.

Tuy thude vao quy mé san xuat, quy mo von, cic cong ty s& co murc
d6 ap dung cong nghé khac nhau. Nhung khai quat nhat vé quy trinh san
xuat xi mang déu thé hién qua cac qua trinh co ban sau (so do 2.1).

2.1.3. Pdc diém t6 chivc quan Iy

Nhin chung t6 chirc bd may quan 1y hoat dong kinh doanh ciia cac
Cong ty xi mang trén dia ban tinh Hai Duong cho dén nay déu hudng dén
viéc tinh gian lao dong gian tiép & mirc thdp nhat. Cac phong ban chirc
ning duoc phan cap quan 1y rd rang, dam bao quan triét nguyén tic mot
thi truéng, ché do trach nhiém ca nhan, dong thoi phat huy quyén 1am chu
tap thé cta nguoi lao dong trong Cong ty phu hop vdi quy mo san xut,
mg voi cac dic diém kinh té cua ting Cong ty, bd may quan 1y vira don
gian vira hiéu qua. Mdi cong ty tiy thudc vao quy mo cé thé 1ap cac don vi
truc thudc hodc khong c6 don vi truc thudc.

- Ddc diém t6 chire quan Iy ciia Cong ty Xi mang Vicem Hoang Thach;

- Pdéc diém t6 chirc quan Iy ciia Céng ty Xi mdang Phiic Son;

- Ddc diém t6 chire quan 1y ciia Cong ty Co phan Xi Méng Trung Hai;

- Péic diém té chire quan Iy cia Cong ty TNHH Sdn xudt Vit liéu Xay
dung Thanh Cong.

2.1.4. Piic diém to chirc cong tdc ké todn ciia cdc Cong ty San xudt
Xi mang trén dia ban tinh Hai Duwong

+ Nién d6 ké toan: nién do ké toan theo nim duong lich, bat dau tir
ngay 1/1 dén ngay 31/12;

+ Ky tinh gia thanh cta cac céng ty theo thang la 100%;

+ Tat ca cac cong ty xi ming trén dia ban tinh Hai Duong déu hach
toan hang ton kho theo phuong phap ké khai thudng xuyén, nop thué
GTGT theo phuong phap khau tri;

+ Ché do ké toan: T trude ngay 01/01/2015 cac cong ty déu ap dung
ché d6 ké toan doanh nghiép theo quyét dinh s6 15/2006/QD - BTC ban
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hanh ngay 20/3/2006; Thong tu s6 244/2009/TT-BTC vé viéc huéng dan
stra ddi, b6 sung Ché do ké toan doanh nghiép. Tir ngay 01/01/2015 ap
dung ché d6 ké toan doanh nghiép ban hanh theo Thong tu s6 200/TT-
BTC ngay 22/12/2014 cta B6 tai chinh va thong tu 53/2016/TT-BTC ngay
21/03/2016 sira doi, bo sung ché do ké toan doanh nghiép ban hanh theo
thong tu 200.

2.2. Nhirng dic diém anh huwéng dén ké toan quan tri chi phi tai
cac cong ty san xuit xi ming trén dia ban tinh Hai Dwong

2.2.1. Pic diém ciia tinh Hdi Dwong

Vi tri dia ly va tai nguyén thién nhién;

Dan s6 va luc luong lao dong;

Dién tich dét ty nhién;

Hé théng giao thong va co so ha tang;

Kinh té - Chinh tr1 - Van hoa;

Chién luge phat trién vat liéu xay dung.

2.2.2. Dic diém sin phim, quy trinh sdan xudt va cong nghé anh
huwong dén ké todn quan tri chi phi

Thir nhdt, san phém xi mang it chung loai, qua trinh san xuit co tao
ra cac san pham phu;

Thir hai, quy trinh san xuat va cong nghé;

Thir ba, ngudn nguyén lidu chinh dé san xuét xi mang 16n va tap trung;

Thir tw, gia tri tai san ¢6 dinh dau tu cho san xuat xi mang 16n.

2.3. Thuc trang ké toan quan tri chi phi tai cac cong ty san xuit
xi mang trén dia ban tinh Hii Duwong

2.3.1. Thuc trang té chirc bé mdy ké todn

Két qua khao sat trén cho thdy Bo may ké toan tai cac Cong ty Xi
ming dugc t6 chic theo mo hinh tap trung chiém 80%. M6 hinh phan tan
chiém 20% tip trung vao cac cong ty c6 quy mé 1én, c6 cac xi nghiép truc
thudc hodc thanh lap céac chi nhanh phu thudc & cac tinh.

S6 lugng ngudi 1am viée tai Phong ké toan trong cac cong ty trung
binh tir 4- 6 ngudi chiém 60%, tir 07 dén 10 nguoi 1a 26%, chi c6 Cong ty
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Xi ming Vicem Hoang Thach va Cong ty xi ming Phuc Son ¢6 sb luong
nhan vién ké toan trén 10 nguoi chiém 14%. Ciing theo két qua khao sat
cac cong ty déu chua co bo phan KTQT riéng, hién tai cong viéc KTQT
van do can bd KTTC thyc hién va chua thuc su rd rang giita hai loai hinh
ké toan nay. Tuy nhién mong mudn duoc t6 chirc theo mé hinh két hop
gitta KTTC véi KTQT dugc tat ca cic cong ty ung hd vi mo hinh nay 1a
pht hop véi diéu kién hién tai ctia cac cong ty san xuat xi mang.

2.3.2. Thuec trang nhdn dién va xdc dinh cac Trung tam chi phi

Phén tich két qua khao sat cho thdy 100% cac Cong ty xi ming tai Hai
Duong trén thuc té chua ap dung ké toan trach nhiém. Viéc xac dinh cac
TTTN va TTCP ca d6i véi khodi quan 1y va khoi 1am ké toan truc tiép 1a mot
van dé kha xa la. Mic du mot sé cong ty di co sy phan cap quan 1y va quy
dinh trach nhiém déi véi nguoi phu trach bo phan, tuy nhién chua hiéu 1
thé nao 14 trung tAm trach nhiém va trung tdm chi phi, chua hiéu rd tic dung
ctia viéc kiém soat va danh gia chi phi thong qua cac TTTN, TTCP.

2.3.3. Thuc trang nhdn dién va phan loai chi phi

Tai Bang té)ng hop két qua khao sat danh cho can bg ké toan, phu luc
2.1e cho thay chi phi san xuat duoc cac céng ty xi mang chi yéu phan loai
theo khoan muc véi ty 1€ 100%, theo ndi dung kinh té 1a 60%. Vi tiéu
thitc phan loai chi phi theo khoan muc thi toan bo chi phi san xuat dugc
chia thanh chi phi NVL tryc tiép, chi phi NCTT va chi phi SXC. Pong thoi
cling chi rd muc dich cta viéc phan loai CPSX nham dé tinh GTSP véi ty
1& 80%, phan tich hiéu qua kinh t& 20% va so sanh véi dy toan 33%.

- Chi phi san xuét dugc phan loai theo khoan muc gom:

+ Khoan muc chi phi NVL chinh tryuc tiép chiém khoang 59% -69%
trong gia thanh san pham & 9 coéng ty chiém 60%, bao gdom dat sét khai
thac, cac loai da voi, cac loai quang, da bdt, clinker, phu gia, thach cao...

+ Khoan muc chi phi NCTT chiém khoang 6% - 10% trong gia
thanh san pham & 10 cong ty chiém 67%.

+ Khoan muc chi phi SXC chiém 20% - 35% trong gia thanh san
pham ¢ 9 cong ty chiém 60%.
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2.3.4. Thwe trang phwong phdp xdc dinh chi phi cho cdc doi
twong chiu chi phi

- Xdc dinh doi twong ké todn chi phi

Két qua khao sat xem phu luc 2.1e cho thdy cac cong ty xi ming
déu tap hop chi phi theo qua trinh san xuat va sir dung phuong phéap xéc
dinh chi phi theo chi phi thuc té phat sinh. Poi twong tap hop chi phi 1a
timg phan xuong, d6i twong tinh gia thanh 13 ban thanh pham clinker
33% va d6i tuong tinh gia thanh ting loai san pham (PCB30, PCB40,
MC25...) 1a 100%.

- Phwong phdp phdn bé chi phi chung

Theo Bang tong hop két qua khao sat phu luc 2.1e, tat ca cac cong ty
san xuat xi mang déu phan bd chi phi chung theo chi phi NVLTT. Pay
cling 1a tiéu thirc phu hop nhét vi chi phi NVLTT chiém ty trong cao va
duoc bo vao phan 16n ¢ ngay giai doan dau cua quy trinh san xuat.

2.3.5. Thuc trang phwong phap ldap dinh mirc va dw todn chi phi

2.3.5.1. Péi véi viéc lap dinh mirc chi phi

Két qua khao sat thé hién: 100% cong ty xi mang trén dia ban Hai
Duong d3 xay dung hé thong dinh mutc chi phi NVLTT, xay dung dinh
mirc chi phi NCTT 40%. Cian ctr, co sé dé xdy dung dinh mirc chi phi 1a
dua trén sb lidu qua khtr da thuc hién cac nam trude véoir 60% va 40% dua
vao két qua san xudt hién tai. Doi tuong dé 1ap dinh murc chi phi dugc cac
cong ty tap trung vao san pham xi ming twong ung voi timg loai san pham
duoc san xudt ra. TAt ca cac cong ty xi mang déu co su tham gia cta bd
phan ké toan khi xay dung dinh mirc.

Pong thoi, cac hé théng dinh mirc duoc 1ap dap ing yéu cau quan tri
tuong tng vai timg cip do ¢ khau 1ap ké hoach; 1ap du toan; kiém soat chi
phi va danh gia két qua rat khong dap tmg 1a 60%. Két qua nay cho thay
viéc 1ap du toan hién nay vé mit hinh thirc d3 hd trg cac cong ty trong quy
trinh quan ly va st dung chi phi theo dinh mtrc nhung chua dap ing duoc

yéu cau cua nha quan ly. Thanh phan tham gia l4p dinh muc céc chi phi
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lién quan dén nhiéu bd phan trong coéng ty, d6 1a Ban giam ddc 100%,
phong k¥ thuat 100%, phong ké hoach 40%, phong ké toan 100% va quan
dbc phan xudong 60%, ciing nhu viée diéu chinh dinh mérc chi phi hang
nam la 20%.

2.3.5.2. Péi véi viéc lap dw todn chi phi

Theo céc nha quan 1y va ké toan thi cac cong ty c6 1ap du toan chi
phi 100%; du toan dugc 1ap theo mo6 hinh tinh, tir dudi 1€n 100% va su
dung du toan chi phi vao muc dich lap ké hoach 82%, chi c6 20% st dung
cho kiém soét chi phi. Tham gia vao qua trinh 1ap du toan bao gdm Ban
giam doc, phong ké hoach va phong ké toan 1a 100%. Co s& 1ap du toan vé
gia dugc 13y theo gid thi truong 40% va gia binh quan 60% va ciing thyc
hién diéu chinh du toan chi phi hang nam 20%.

2.3.6. Thuc trang danh gia san phc“;m do dang va xac dinh gia
thanh sin pham

Qua thuc hién khao sat thay rang cac cong ty xi ming déu thuc hién
danh gia san pham dé dang theo thuc té.

S liéu khao sat tai phu luc 2.1e cho thiy c6 67% céc cong ty khong
tinh gid thanh nira thanh pham 1a clinker, ddy 1a nhimg cong ty khong tu
khai thac dugc ngudn nguyén lidu va khong co di cong nghé dé nung
clinker. Do d6 phai mua clinker tir cac nha may xi mang c6 quy mo 16n,
thuc hién danh gia san pham do dang theo CP NVLTT va tinh gia thanh
san pham theo phuong phap gian don.

Pé tap hop tat ca cac CPSX c6 lién quan dén tinh gid thanh san
pham, Cong ty sir dung TK 154 - CPSXKD d& dang, tai khoan nay dugc
mo chi tiét thanh céc tai khoan cip 2 tng voéi timg cong doan san xuit
san pham.

2.3.7. Thuec trang hé thong bdo cdo va phdn tich bdo cdo ké todn
quan tri chi phi

Theo phuong dién nhitng ngudi quan 1y yéu cau cung cip cac thong

tin vé KTQTCP thong qua cac Bio cdo quan tri la rat can thiét, theo két
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qua khao sat tong hop tai Phu luc 2.1d thi 87% cho rang thong tin
KTQTCP cung cap dé phuc vu cong viéc diéu hanh linh vuc phu trach 1a
chua t6t va 13% cho rang tam duoc.Theo két qua khao sat nhitng nhan
vién truc tiép 1am lam ké toan d3 c6 nhiing bao céo duoc 1ap tai cong ty 1a:

+ Bao cdo du toan chi phi da 1ap: theo phan xudng 40%, theo bd
phan kinh doanh 40%;

+ Nhitng B4o cao tinh hinh chi phi thyc hién: theo phan xuodng
100%, theo b phan ban hang 100% va theo bo phan quan 1y 100%;

+ B4o c4o gia thanh san pham da 1ap 100%;

+ Phan tich cac bao cao quan tri chi phi: lap bao cao chénh 1éch chi
phi méi tap trung & mot s6 cong ty san xuat xi mang co6 quy mo 16n chiém
40%, trong do6 bao cdo chénh 1éch chi phi NVLTT la 40%, bdo cao chénh
léch NCTT 1a 40% va bao cao chénh 1éch khac 1a 20%.

2.4. Panh gia thuc trang ké toan quan tri chi phi tai cac cong ty
sdn xuat xi miing trén dia ban tinh Hai Dwong

2.4.1. Nhitng két qua da dat dwoc

2.4.2. Nhitng han ché can khic phuc

T6 chitc B6 may KTQT;

Nhan dién va xac dinh cac trung tam chi phi;

Nhan di¢n va phan loai chi phi;

Phuong phap xac dinh chi phi;

Hé théng dinh muc va 1ap du toan;

Hé thong bao cao KTQTCP va phuong phép phan tich.

2.4.3. Nguyén nhdin dén dén nhitng han ché

Xuét phat tir yéu to khach quan.

Nguyén nhan chu quan.

KET LUAN CHUONG 2
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Chuong 3
CAC GIAI PHAP HOAN THIEN KE TOAN QUAN TRI
CHI PHI TAI CAC CONG TY SAN XUAT XI MANG
TREN PIA BAN TINH HAI DUONG

3.1. Pinh huéng va chién lwgc phat trién cong nghiép xi ming
Viét Nam va cua tinh Hai Dwong

3.1.1. Pinh hwéng va chién lwoc phdt trién cong nghiép xi méing
Viét Nam

(1) Quan diém phdt trién.
(2) Muc tiéu phat trién.

(3) Cac chi tiéu quy hoach.
(4) Phéi hop lién nganh.

3.1.2. Pinh hwéng va chién lwoc phdt trién nganh xi méing ciia
tinh Hai Duong

- Theo Quyét dinh s6 1514/QD-UBND ngay 18/6/2015 ctia UBND
tinh Hai Duong vé viéc phé duyét quy hoach tong thé phat trién kinh té -
xa hdi huyén Kinh Mén dén nam 2020, dinh huong dén nam 2030 véi
trong tam phat trién cong nghiép.

- Bén canh d0, cac cong ty san xuat xi ming déu c6 dinh huéng phat
trién riéng nhu:

+ Cong ty xi mang Vicem Hoang Thach co dinh huong:

+ Cong ty xi mang Phuc Son co dinh huong:

+ Céng ty ¢é phdan xi mang Trung Hai c6 dinh hudng:

+ Véi cdc cong ty xi méng khdc: déu ¢ chung ké hoach mé rong san
xuat, thay doi cong nghé chuyén sang 10 quay dé nang cong suat, giam tac
dong tiéu cuc dén moi truong theo dinh huéng phét trién vat liéu xay dung
cua Nha nuodc va cua tinh Hai Duong.

Cin clr vao chién lugc phat trién ciia cac cong ty san xuat xi ming

& Hai Duong, tac gia van dung mé hinh SWOT dé phan tich diém manh,
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diém yéu, co hoi va thach thuc (Strengths - Piém manh, Weaknesses -
Piém yéu, Opportunities - Co hdi va Threats -Thach thirc) cia cc cong
ty san xuat xi mang ¢ Hai Duong.

3.2. Yéu cau hoan thién ké toan quan tri chi phi cho cac cong ty
sdan xuat xi miing trén dia ban tinh Hai Dwong

Thir nhat, day dt, phu hop, kip thoi, da dang.

Thir hai, ké thira va chon loc nhimg thanh tyu KTQTCP trén thé gidi
cho phu hop véi quy mo hoat dong, dic diém cuia cac cong ty san xuét xi
mang tai Hai Duong.

Thir ba, két hop hai hoa voi KTTC nhung c6 sy doc 1ap nhat dinh.

Thir tu, tiét kiém va hiéu qua.

3.3. Cac giai phap hoan thién ké toan quan tri chi phi tai cac
cong ty san xuat xi ming trén dia ban tinh Hai Dwong

3.3.1. Hoan thién té chirc B mdy ké todn qudn tri chi phi

Pé KTQTCP thyc hién tét chirc ning cta minh bd may ké toan tai
cac cOng ty san xuat xi mang trén dia ban Hai Duong nén to chirc theo mo
hinh hdn hop. Pay 1a su két hop giita mo hinh két hop va mé hinh tach
biét. Dua trén to chirc bd may ké toan hién co, chi can bod sung thém chtrc
nang, nhiém vu cho tung bd phan va md rong chirc nang mdi cua
KTQTCP ma khong can thay d6i bd may ké toan, cling nhu dam bao
nguyén tac tiét kiém, gon nhe va hiéu qua cua t6 chirc cong tac ké toan.

3.3.2. Hoan thién nhén dién va xdac dinh cac Trung tam chi phi

Pé xuat xdy dung cac TTCP theo ting bd phan va phan cip quan
1y gom:

- Trung tdm chi phi san xudt: Day 1a cac TTCP tiéu chuan nhu: xi nghiép
khai thac mo, xuong 10 nung lanker, xudng xi mang, xuéng dong bao...

- Trung tdm chi phi qudan 1y: La cac TTCP du toan, bao gdm cac
phong ban ¢6 chtrc ning quan 1y chung gian tiép nhu: Phong t6 chirc hanh
chinh; phong ké toan tai chinh; phong doi song vv...

- Trung tam chi phi kinh doanh: Pay 1a cac TTCP du toan gém co
trung tAm tiéu thu san pham va phong ké hoach kinh doanh.
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3.3.3. Hoan thién nhan dién va phdn loai chi phi

Cac Cong ty san xuit xi mang can phai nhan dién va phan loai chi
phi theo mirc 46 hoat dong ddi v4i chi phi san xuat va chi phi ngoai san
xuat. Pong thoi, phan loai theo mitc 46 hoat dong s& hinh thanh 03 loai chi
phi 13 bién phi, dinh phi va chi phi hdn hop

Bén canh viéc phan loai chi phi theo mirc d6 hoat dong, dé kiém soat
chi phi theo cac TTCP, cac cong ty xi miang nén bo sung thém cach phan
loai chi phi theo thAm quyén ra quyét dinh thanh chi phi kiém soat duoc va
chi phi khong kiém soat dugc.

3.3.4. Hoan thién phwong phdp xdc dinh chi phi cho cdc doi
twong chiu chi phi

Vi dic thu san xuat xi mang kha 6n dinh vé chung loai, chét lugng
va dinh mirc k¥ thuat, tac gia dé xuat phuong phap xac dinh chi phi cho
cac cong ty xi ming Hai Duong theo phwong phdp chi phi thuc té két hop
voi dinh muc.

Van dung phwong phdp chi phi ciia Kaizen s& thuong xuyén doi méi
san xudt, cat giam chi phi khong hop 1y trong céc khau caa quy trinh san
Xuat xi mang tir 46 ha gia thanh san pham, tang kha ning canh tranh.

3.3.5. Hoan thién phwong phap ldp dinh mirc va dw todan chi phi

3.3.5.1. Hoan thién lap dinh murc

Quy trinh xay dung hé thong dinh mic chi phi.

Xay dung hé thong dinh mirc chi phi.

- Chi phi san xut.

-Chi phi ngoai san xuat.

3.3.5.2. Hoan thién lap du todn

Phuong phéap 1ap du toan chi phi linh hoat dugc minh hoa véi cac
budc do la:

+ Xac dinh cac mtrc do hoat dong theo tirng khoang;

+ Tap hop bién phi, dinh phi;
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+ Tap hop dinh mirc chi phi don vi tuong tmg v&i danh muc bién phi,
dinh phi;

+ Lap bang tong hop du toan chi phi san xuét linh hoat.

3.3.6. Hoan thi¢n hé thong bdo cdo va phén tich bdo cdo ké todn
qudan tri chi phi

3.3.6.1. Hoan thién hé thong bdo cdo quan tri chi phi

Nhém béo cdo dé lap ké hoach va dinh hwong hoat dong:

+ Bao cao du todn chi phi tai phan xudng khai thac

+ Béo cao du toan chi phi tai phan xuong 10 nung

+ Bdo cao du toan chi phi tai phan xudng xi mang

+ Béo cédo du toan chi phi by phan ban hang

+ B4o cao du toan chi phi by phan kinh doanh

+ B&o cao dy toan chi phi bo phan quan 1y doanh nghiép

+ Béo cao du toan chi phi toan doanh nghi¢p

Nhom bao cao phuc vu kiém sodt chi phi:

+ Bdo cao t huc hién chi phi tai phan xudng khai thac

+ Bdo cao thyc hién chi phi tai phan xudéng 10 nung

+ Bao cao thyc hién chi phi tai phan xudng xi mang

+ Bao cao thyc hién chi phi bd phan ban hang

+ Béo cao thuc hi¢n chi phi bd phan kinh doanh

+ Bao céo thyc hién chi phi by phan quan ly doanh nghiép

+ Bao cao thuc hién chi phi toan doanh nghi¢p

Nhom bao cao quan tri phuc vu cho viéc ra quyét dinh:

+ Bao cao phan tich chénh 1éch chi phi

+ Bao cdo phan tich thong tin thich hgp trong viéc lya chon phuong
an hay bao cao bo phan.

3.3.6.2. Hoan thién phdn tich bao cdo quan tri chi phi

- Phan tich bién dong CPNVLTT: Viéc phan tich bién dong
CPNVLTT duoc thuc hién bang cach so sanh gitta CPNVLTT thuc té phat
sinh voi CPNVLTT du toan & tirng phin xudng san xuat.

Chénh léch CPNVLTT = CPNVLTT thuc té - CPNVLTT dy toan
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+ Phdn tich bién déng CPNCTT:

- Phan tich bién dong CPSXC va chi phi ngodi san xudt: Phan tich
bién dong nhimg chi phi ndy phai dua vao timg loai bién phi, dinh phi va
chi phi hon hop dé c6 cach thic phan tich cho phu hop. P6i véi nhitng yéu
t6 chi phi 1a bién phi thi s& duoc xac dinh cac nhan t6 anh hudng tuong tu
mirc tiéu hao CPNVLTT hay CPNCTT con cac yéu to 1a Dinh phi thi mirc
d6 bién dong d& dang xac dinh do khéng co sy thay doi trong cong suit
hoat dong binh thuong.

3.4. Piéu kién dé thwe hién cac giai phap

3.4.1. Péi véi cdc co quan qudn ly Nha nwoc

Thir nhat: ¢6 dinh huong nhat dinh vé chién luoc phat trién cua
nganh Xi mang no6i chung va xi mang tai Hai Duong noi riéng.

Thir hai: hoan thién hon nira cong tac ké toan trong diéu kién hoi nhap.

Thur ba: Thanh lap Hoi ké toan quan tri.

Thit tw: ting cudng cong tac tuyén truyén hon nita vé vai trd cua
KTQTCP trong cic doanh nghiép ndi chung va cac cong ty san xuét xi
mang trén dia ban tinh Hai Duong noi riéng.

3.4.2. Péi vdi cdc céng ty sdn xuit xi ming trén dia ban tinh
Haii Dwrong

Thir nhdt, nhan t6 nhan thirc va con nguoi;

Thit hai, xay dyng mo hinh t6 chic bd may KTQTCP va cac ndi
dung KTQTCP

Thir ba, tang cuong viéc ing dung cong nghé thong tin.

KET LUAN CHUONG 3
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Trong pham vi ndi dung cua ludn an ndy, tac gia da di sau giai quyét
duoc cac no1 dung cu thé nhu sau:

- Luan 4n da khai quat mot cach co hé thong va logic 1y luan co ban
cua KTQTCP.

- Luén an sir dung phuong phap khao sat, tong hop két qua khao sat
dé phan tich thyc trang KTQTCP dang dugc ap dung trong cac Cong ty
san xudt xi mang trén dja ban tinh Hai Duong.

- Trén co sé danh gia thyc trang, tic gia dua ra cac giai phap nham
hoan thi¢n KTQTCP trong cic cong ty xi mang trén dia ban tinh Hai
Duong phu hop vai tung dac thu cua doanh nghiép.

Han ché va hedng nghién ciru trong twong lai: Trong qué trinh nghién
ctru 1y luan va tim hiéu thuc trang vé KTQTCP trong cac cong ty san xudt xi
mang trén dia ban tinh Hai Duong c6 nhiing han ché ca vé mit khach quan
va chu quan. Nhitng han ché nay c6 thé anh hudng dén két qua nghién ctu
va qua trinh 4p dung KTQTCP vao thuc tién tai cac cong ty nay. Trong diéu
kién cu thé, tac gia chi nghién ctru dé tai trong pham vi tinh Hai Duong, do
vay mau nghién ctru twong ddi hep. Trong twong lai tic gid mong muén md
rong viéc nghién ctru hoan thién KTQTCP cho cic cong ty san xut xi ming
o Vit Nam.

Trong qua trinh viét luan an, tac gia d c6 gang van dung nhiing kién
thire d3 hoc duoc, nhitng ¥ kién dong gop tir cac Thay, Co gido, cac
chuyén gia trong linh vyc san xuét xi mang va cac nha quan 1y, dic biét em
xin chan thanh giri 16i cam on dén PGS.TS Nguyén Trong Co va PGS.TS
Nguyén Thi Pong dd huéng dan tan tinh, chu ddo dé em hoan thanh luin
an. Tuy nhién két qué dat duoc van con nhiéu han ché, tac gid mong nhan
duoc ¥ kién déng gop cta cac Thay, Co, cac chuyén gia va cac ban doc dé

luan an duoc hoan thién hon./.
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