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18.1 KHAI NIEM VA NQI DUNG CUA KE HOACH TAI CHINH

* Khai niém ké hoach tai chinh:

“K¢é hoach tai chinh 1a ban tong hop du kién trwée nhu cau tai chinh
cho hoat dong cia m¢t doanh nghiép trong twong lai”

*Muc dich ciia ké hoach tai chinh




18.1 KHAI NIEM VA NOQI DUNG CUA KE HOACH TAI CHINH

* Ngi dung ciia ké hoach tai chinh

> Dw Kién dwge bao cao két qua kinh doanh va chinh séach
phan phéi lgi nhuin

> Du kién nhu cau tai chinh thong qua bang can doi ké toan
mau cia doanh nghiép

> Dur kién ké hoach lwu chuyén tién té

» Lua chon cac bién phap to chirc, diéu chinh, dam bao
nguon lwe tai chinh dwoc sir dung hiéu qua




18.1 KHAI NIEM VA NQI DUNG CUA KE HOACH TAI CHINH

* Cac logi ké hoach tai chinh ciia doanh nghiép

+ Ké hoach tai chinh ngdn han:

+ Ké hoach tai chinh dai han:




18.2. CAN CU LAP KE HOACH TAI CHINH

a. Ké hoach doanh thu
+ Ké hoach doanh thu |4 ké hoach c6 tac dong truc tiép va la ké
hoach xwong song cho toan bd ké hoach tai chinh.

+ Pé chuan bi cho viéc 1ap ké hoach tai chinh, cong ty phai lap
dwoc ké hoach doanh thu cho cac diéu kién khac nhau, thuong
la dwoc chia thanh 3 kha nang:

- Kha quan
- Trung binh

- Biquan




18.2. CAN CU LAP KE HOACH TAI CHINH

b. Cac hé sé tai chinh va két qua phan tich tai chinh ky
truoc

c. Cac chinh sach tai chinh chién lwroc ciia doanh nghiép

d. Céac chinh sach, ché do tai chinh cia nha nwéc doi voi
doanh nghiép va cac yéu to khac thudec moi trwomng kinh
doanh




18.3 PHUONG PHAP LAP KE HOACH TAI CHINH DAI HAN

18.3.1 Phwong phap hoi quy tuyén tinh gian don
18.3.2 Phwong phap héi quy tuyén tinh me rong

18.3.3 Phuwong phap dw bao tai chinh thong qua cac
chi tiéu tai chinh ddc trung




18.3.1 PHUONG PHAP HOI QUY TUYEN TINH GIAN PON

e Cos6 lyluan:

* Noi dung phwong phap:

 Buwdce 1. Xac dinh phwong trinh twong quan giira hai
bién (doanh thu va so lrgng von)

* Bwoéc 2. Dw bao doanh thu trong twong lai

 Buéc 3: Dw bao nhu cau cac khoian muc von
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VI DU MINH HOA

« Cong ty CP X c6 so liéu doanh thu va sé von kinh doanh binh

guan trong 5 nam nhw sau:

Pon vi tinh: Triéu dong

Nam Doanh thu Von kinh doanh
2008 2.058.308 387.219
2009 2.534.430 398.376
2010 2.472.298 409.543
2011 2.850.367 435.876
2012 3.020.408 515.365
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VI DU MINH HOA

Chuing ta c6 thé vé dwoc dé thi duwong hoi quy:
V6n kinh doanh (1000 trd)

600 [
500 [
@

400 [~ .

Doanh thu (1000)

300:r i

~N | | | | |
2.000 2.250 2.500 2.750 3.000
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18.3.1 PHUONG PHAP HOI QUY TUYEN TINH GIAN PON

* Mot so diem luu y:

« Can loai bé nhirng yéu t6 bat hop Iy, nhitng yéu t6 bat thwong
dé dam bao tinh so sanh dwgrc ciia so lidu

 Phwong phap nay ciing xuat phat tir viee du bao doanh thu, do
vay suw hop Iy ciia dw b&o chi gin lién véi nhirng loai von co
quan hé tuyén tinh véi doanh thu

« Két qua du bao phu thudc kha 16m vao viée dw bao doanh thu
cua doanh nghiép
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18.3.2 PHUONG PHAP DU BAO HOI QUY MO RONG

Bude 1: Thiét 1ap cac gia dinh cho viée dw béo tai chinh
Buwdée 2: Thwe hién dw bao tai chinh
Buéc 3: Thue hién diéu chinh du bao tai chinh

Buwdée 4: Panh gia rii ro trong cac dw bao tai chinh




BUOC 1: THIET LAP GIA PINH CHO VIEC DU BAO TAI CHINH

 Pé dw bdo tai chinh, nha quan tri tai chinh phai thiét 1ap
cac gia dinh cho tirng khoan muc von, tirng yéu to chi
phi, doanh thu va lgi nhuan cia doanh nghiép.

« Cac khoan muc dé dw bao két qua kinh doanh
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BUOC 1: THIET LAP GIA PINH CHO VIEC DU BAO TAI CHINH

« Cé&c khoan dw bao nhu cau von (dé 1ap bang can déi ké toan)
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BUOC 1: THIET LAP GIA PINH CHO VIEC DU BAO TAI CHINH

« Tong hop gia dinh cho dw bao két qua kinh doanh
Khoan muc Gia thiét Nguén
Doanh thu Dua vao ké hoach kinh B6 phan kinh doanh

doanh % doanh thu

Gia von hang ban

% doanh thu

Dua vao quan hé lich su

Chi phi ban hang

% doanh thu

Dua vao quan hé lich st

Chi phi QLDN

Chi phi QL ¢6 dinh + %
doanh thu

Dua vao quan hé lich st

Lal vay phal tra

Lal suat vay ng dai han
trung binh

Hgp dong tin dung, chinh
sach 13l suat cia NHTM

Thué thu nhéap

% theo thu nhap chiu thué

Thué suat udce tinh

C6 tlic ¢6 phan thudng

% trén thu nhap mét CP
thudng

Chinh séach cb tlc cla cong

ty
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BUOC 1: THIET LAP GIA PINH CHO VIEC DU BAO TAI CHINH

Nhirng gia dinh cho dw bao bang can doi ké toan - phan tai san

o/

Tién mat

% Doanh thu

Dua vao quan hé lich su

Cac khoan phal thu

Quay bao nhiéu vong

Dua vao quan hé lich sU,
chinh sach ban chiu va

chiét khau thanh toan

Hang tén kho

Quay bao nhiéu vong

Dua vao quan hé lich su,

chinh sach ton kho

Nguyén gia TSCD

Mo6i ndm du kién dau tu

thém bao nhiéu

chinh sach dau tu von, ké
hoach dau tu vao TSCD

Khau hao Iy ké

MGc khau hao cla ca

nam

K& hoach khau hao TSCD

Tai san dai han khac

Tang thém bao nhiéu

Xu huéng qua khir




BUOC 1: THIET LAP GIA PINH CHO VIEC DU BAO TAI CHINH

Nhirng gia dinh cho du bao bang cin doi ké toan - Phian ngudn von

Vay ngan han M6i nam vay thém bao Quan hé lich s va hinh
nhiéu thic cho vay clia ngan
hang
NG phal tra nha cung cap | % gia von hang ban Dua vao quan hé lich s(
Cac khoan ng chiém dung | % doanh thu Dua vao quan hé lich su
khac
Vay ng dai han Bao nhiéu tién méi nam | Dua vao hop déng tin
dung
V6n c6 phan thudng Duy tri 6n dinh C6 hay khoéng k& hoach
phat hanh mai
Loi nhuan luu gilr S6 du dau ky + Loi nhuan | Dua vao chinh sach co
sau thué trong ky - C6 tirc | tiic va theo phuong phap
chia cho c6 déng thudng | k& toan
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BUOC 2: THUC HIEN DU BAO TAI CHINH

* Dy kién B&o céo két qua kinh doanh
Dwa vao doanh thu dw kién va cac ty 1é gia von hang ban, chi
phi ban hang, chi phi quan ly doanh nghiép, lai vay phai tra,
thué suat thué thu nhap dé tinh ra bao céo két qua kinh doanh.

*Duw kién Bang can doi ké toan

- Can ctr vao ty 1é % doanh thu trong qua khir dé 1am co sé cho dw
bao cac khoan muc tai sin ¢ moi quan hé chat véi doanh thu.

- No phii thu =

- Hang ton kho =

- No phai tra nha cung cép =
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BUOC 2: THUC HIEN DU BAO TAI CHINH
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* Dw kién bdng can doi ké toan

- Tong tai san =
- Tong tai san =
- Nhu cau von ting thém =

- Loi nhuan dé lai tai dau tu =




BUOC 3: THUC HIEN PIEU CHINH DU BAO TAI CHINH

Sau khi hoan thanh két qua dw béo lan dau,
nha quan tri thwe hién danh gia va diéu chinh cac
dw bao sau khi phan tich cac két qua dw bao.

Bwée 3 1a thwe hién diéu chinh cac gia dinh,
cac chinh sach dé dam bao can déi giira nhu cau
von va nguon tai tro' von

21



22

BUOC 4: PANH GIA RUI RO TRONG CAC DU BAO TAI CHINH

Do du bao nhu cau tai chinh trong twong lai nén
cac chinh sach dw kién, quy mo hoat dong dw
kién khong hoan toan 1a chiac chan nguoi ta sé
tiép tuc thwe hién cac bude tiép theo dé danh gia
rui ro trong cac dy bao tai chinh.

Cac ky thuat phan tich rui ro trong cac dw bao tai
chinh:

+ Phan tich tinh hudng

+ Phan tich do nhay
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BUOC 4: PANH GIA RUI RO TRONG CAC DU BAO TAI CHINH

+ Phan tich tinh hudng: Poi héi phai dwa ra cac kha ning co thé
xay ra dwa trén cac dw doan trén co sé kinh nhiém vé cac két
qua c6 thé mang lai.

+ Khi phan tich tinh hudng, thong thwong nguoi ta gia dinh nhw
Sau.

Tinh hudng Xac suat (Pi) Nhu cau von (Vi)
Tinh hudng tot: Doanh Pi Vi
thu tang 20%
Tinh hudng trung Pi Vi
binh: doanh thu tang
10%
Tinh hudng xau nhat: Pi Vi
doanh thu giam 10%
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BUOC 4: PANH GIA RUI RO TRONG CAC DU BAO TAI CHINH

Twong irng véi tirng tinh huong 14 mirc Xac sudt ma nha qudn tri tai
chinh du tinh. Trén co sé dé, ching ta do lwong dwoc nhu cau von ky

vong

Nhu cdu von ky vong =
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BUOC 4: PANH GIA RUI RO TRONG CAC DU BAO TAI CHINH

« Phan tich do nhay

+ Phan tich @9 nhay la xac dinh mirc d9 tac dong ciia mét bién soé nao do
téi két qua dw bao tai chinh.

+ Pé tién hanh phan tich do nhay, ta thwe hién thay doi cac bién so gia
dinh va xac dinh lai nhu cau von twong trng véi bién so6 gia dinh méi.

+ Vi du:
Diéu gi sé xdy ra néu doanh thu ting thém 20%
Diéu (i sé xdy ra néu diéu chinh chinh sach chi trd cé tire tir 40% 1én
60%




18.3.3 PHUONG PHAP DU BAO NHU CAU TAI CHINH THONG
QUA CAC CHI TIEU TAI CHINH PAC TRUNG

* Noi dung:

* Cac bwoc thwe hién phwong phap:

- Buwéce 1: Chuan bij cac chi tiéu tai chinh chuan dé lam co' sé' cho
viéc dw bao tai chinh.

- Buéc 2: Trén co sé doanh thu dw kién, dw bao cac khoan muc tai
séan va nguon von trén bang can doi ké toan

- Buéc 3: Lap bang ké toan méiu trén co sé' cac khoan muc da tinh
toan dwgc
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18.4 . PHUONG PHAP DU BAO TAI CHINH NGAN HAN

18.4.1 Phwong phap du b4o nhu cau von luu dong
truwe tiép

18.4.2 Phwong phap du b4o nhu cau von luu dong
gian tiép
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18.4.1 PHUONG PHAP DU BAO NHU CAU VON LUU PONG
TRUC TIEP

* Theo phwong phap nay, ngwoi ta xac dinh nhu cau von luwu dong
dwa trén co sé tinh toan trwe tiép tirng bo phén cau thanh von
lru dong cia doanh nghiép

* Cach 1: CONng thire xac dinh nhu cau vén lwu dong:

Nhu cdu von lwu déng = No phdi thu + Hang #on kho - No' phdi
trd Nha cung cdp

Trong do:

No phiii thu =

Hang #on kho =

Ny phdi trd nha cung cdp =
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18.4.1 PHUONG PHAP DU BAO NHU CAU VON LUU PONG
TRUC TIEP

* Céch 2: Cong thirc Xac dinh nhu cdu von lwu dong
Nhu cau von luu dong = Mn x N
Trong do:
Mn:
N :

N = Ky luan chuyén hang ton kho + Ky thu tién trung
binh + Ky tra tién trung binh
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18.4.2 PHUONG PHAP DU BAO NHU CAU VON LUU PONG

GIAN TIEP

a. Phwong phap ty 1€ % trén doanh thu

+ Co' sé phwong phap: Sw bién dong cung chiéu
ciia von lwu dong va doanh thu

+

ai ligu dung dé dw bao nhu cau tai chinh bao

gom: B&o céo tai chinh cac ky truée va du kién
doanh thu ciia ky ké hoach
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18.4.2 PHUONG PHAP DU BAO NHU CAU VON LUU PONG
GIAN TIEP

o CA&c bworc tién hanh duw béo:

+ Buée 1: Tinh s6 dw binh quan ciia cac khoan muc trong bang can
doi ké toan ky thwe hién

+ Buéc 2: Lwa chon cac khoan muc tai san ngan han va nguén von
chiém dung trong bang can d6i ké toan chiu sw tac dong trwe tiép
va c6 quan hé chit ché véi doanh thu va tinh ty 1& phan trim cac
khoan muc dé so véi doanh thu thwe hién trong ky

+ Buée 3: Sir dung ty 1¢ phan trim ciia cAc khoan muc trén doanh
thu dé wée tinh nhu cau von ting thém ciia nim ké hoach

+ Bwéc 4: Dw bao nguon tai trg cho nhu cau von ting thém ciia
doanh nghiép
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18.4.2 PHUONG PHAP DU BAO NHU CAU VON LUU
PONG GIAN TIEP

* b. Phwong phap dw bao dwa vao vong quay von luu ddng

Phwong phap du bao nhu cau von lwu ddng dwa vao vong quay von
lwu dong 1a siv dung thdng tin vé vong quay von trong qué khir dé
xac dinh nhu cau von luu dong ciia doanh nghiép trong twong lai.

Vong quay VLD =
VLD thwong xuyén dw tinh =

=> Nhu cdau VLD TX tang thém ndam nay =




