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INTRODUCTION 

1. Rationale for the study 

Analyzing the financial situation is an extremely necessary job for all 

subjects with economic and legal relationships with businesses, including business 

managers. Regularly conducting analysis of the financial situation will help 

managers clearly see the performance of production and business activities of the 

enterprise as well as fully and correctly determine the causes and influencing 

factors, assess the risks and prospects in the future of the business. Thereby, the 

business manager will make appropriate economic decisions, use capital and 

resources economically and effectively to improve the quality of economic 

management, improve the efficiency of production and business of enterprises. But 

currently in Vietnam, managers still underestimate the financial situation analysis, 

leading to many enterprises having difficulties in the process of mobilizing and 

using capital, inefficient production and business, even threatening the existence of 

enterprises.  

Currently, along with the innovation of the market economy and the 

increasingly fierce competition among economic sectors has caused difficulties and 

challenges for businesses. Steel companies in Vietnam are not out of those 

challenges. In recent years, listed steel enterprises in Vietnam have grown very 

rapidly in both quantity and size. However, the financial situation of many 

businesses is not healthy, the business performance is unstable and is quite low. The 

difficulties of the economy in recent years have led many businesses to lose money, 

even fall into bankruptcy. The business performance of steel enterprises is still low 

partly due to the oversupply of steel. In the period of 2015 - 2017, Vietnam’s steel 

market achieved a good growth rate, averaging about 15% per year. Specifically, in 

2015 reached more than 15 million tons, an increase of 22%; In 2016, it reached 

more than 17.8 million tons, increasing 19% and in 2017 reached more than 22.1 

million tons, increasing 24%. But from 2018 onwards, along with the decline of the 

real estate market, the rising protection trend, natural disasters, epidemics, the 

business situation of steel enterprises has become difficult. Vietnam’s production 

capacity of steel products has only mobilized an average of 63% of capacity, lower 

than the world average capacity mobilization of about 76.9%. Vietnam’s stainless-

steel plants have mobilized about 30% of capacity. In addition, the protection of 

importing countries through the imposition of anti-dumping duties on steel has 
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made steel enterprises in recent years have encountered many difficulties in 

consuming products. Steel is one of the industries directly affected by the trade war. 

The U.S. has decided to impose tariffs of 25% on steel and 10% on aluminum from 

all regions entering the U.S., a decision that took effect in May 2018. The decision 

to impose anti-dumping duties has caused steel prices to rise by more than 50%, 

thereby benefiting steelmakers and negatively affecting the U.S. steel industry. The 

European Union, Malaysia and Canada have also opened anti-dumping 

investigations into colored steel from China and Vietnam. This shows that countries 

are increasing protection of domestic-produced steel. 

In this context, to be able to assert itself, each enterprise needs to master the 

situation as well as the results of production and business activities. To achieve this, 

businesses must always pay attention to the financial situation because it has a 

direct relationship with the production and business activities of the business. 

Therefore, the financial situation analysis to see the strengths and weaknesses, 

thereby offering appropriate solutions to ensure the survival and development of 

enterprises is the goal of enterprises in general and listed steel enterprises in 

particular.  

From the above reasons, the topic “Financial situation analysis of steel 

enterprises listed in Vietnam” is meaningful both theoretically and practically. 

2. Literature review 

The issues of financial situation analysis have been interested by many 

authors, mentioned in books, journals and research works. Research can be divided 

into groups as follows: 

First, the group of research related to corporate finance and corporate 

financial management tools. 

Second, research related to corporate financial analysis. 

Third, research on factors affecting the corporate financial situation. 

Fourth, research related to the corporate finance of steel industry. 

After studying the relevant published works, the author draws the following 

conclusions: 

Firstly, in terms of research methods, domestic research in the period 1995 -

2010 using observation methods, researching practical documents in enterprises and 

relying mainly on inferences, without surveys or the use of quantitative economic 

models. Recent research (from 2011 to the present) has conducted surveys from 
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research enterprises and used quantitative methods in studies. For the use of 

financial ratios to assess the survival of the business, the studies primarily apply 

Altman’s Z-score model. However, this model still has limitations such as not being 

used much for new businesses with little or no income, which does not imply direct 

cash flow problems. Therefore, the development of a separate model to assess the 

risk of bankruptcy of steel enterprises in Vietnam is necessary. 

Secondly, in terms of content and scope of research, most of the studies by 

domestic authors have mainly focused on one of the issues such as: the financial 

system; completing financial analysis of enterprises in specific sectors such as 

construction, transportation, aviation, cement, real estate, educational institutions, or 

analyzing a specific financial aspect of the business such as financial structure, 

working capital efficiency, business performance, etc. There is still a lack of 

comprehensive research on the financial situation for businesses in specific 

industries, and no research has been applied to steel enterprises. 

Thirdly, in terms of the research results. In general, studies have achieved 

several results on research aspects such as pointing out limitations in financial 

situation analysis or in a particular financial aspect, thereby proposing solutions 

under normal conditions. However, in the current conditions, when businesses are 

being heavily affected by epidemics, crises and economic downturns, solutions to 

improve operational efficiency should be placed in the overall relationship with the 

process of ensuring the survival and development of enterprises. 

Fourthly, foreign research has only focused on the content of financial 

analysis, financial ratios, the role of financial statement analysis or financial 

analysis with the goal of assessing the benefits and risks of enterprises without any 

comprehensive research on financial situation analysis for steel enterprises. 

From the above comments, the author said that the research gap is the 

financial situation analysis of listed steel enterprises in Vietnam. However, the 

relevant previous research results will be selectively inherited by the author in the 

thesis. 

3. Research objectives 

The thesis “Financial situation analysis of steel enterprises listed in 

Vietnam” aims to achieve the following objectives: 

General objective: Based on the role of business managers, the thesis uses 

financial analysis tools to conduct analysis and assessment of the financial situation 
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of listed steel enterprises; thereby, propose solutions to improve the financial 

situation of listed steel enterprises in Vietnam. 

Specific objectives:  

- First: Systematically study the literature of corporate finance, financial 

situation and financial situation analysis. 

- Second: Use financial analysis tools to assess the financial situation of steel 

industry enterprises listed in Vietnam. The thesis conducts the development and 

inspection of the econometric model to assess the impact of factors on risk and 

profitability of enterprises. Thereby, point out the limitations and causes that lead to 

the limitations in the financial situation of steel enterprises. 

- Third: Based on limitations and causes, the thesis proposes several 

solutions to improve the financial situation of steel enterprises listed in Vietnam. 

4. Subjects and scope of the study 

- Research subjects: The research subjects of the thesis are the financial 

situation of enterprises. 

- Scope of the thesis:  

+ Scope of space: The thesis analyzes the financial situation of steel 

enterprises listed in Vietnam, based on the financial statements of 13 enterprises 

operating in steel sector listed on the Hanoi Stock Exchange (HNX) and Ho Chi 

Minh Stock Exchange (HOSE). 

+ Scope of time: The thesis analyzes the financial situation of enterprises in 

the period from 2015 to 2020. 

5. Research methods 

The method of research is dialectical materialist methodology and historical 

dialectical materialist methodology. The specific research methods used in the 

thesis include the qualitative methodology and the quantitative methodology. 

Qualitative methodology: The thesis uses a combination of methods such as 

interpretation, inductive, analytical, synthesis, comparison, and diagrams in 

research to describe statistics on the financial situation of enterprises in the steel 

industry. In addition, the qualitative method is used to select variables in the study 

of factors affecting the profitability as well as the risk of bankruptcy of steel 

enterprises, based on historical studies of profitability and bankruptcy risk of 

enterprises. 

Quantitative methodology: The thesis uses an econometric model to 
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determine the relationship of factors to the financial situation. Specifically, the 

thesis uses a linear regression model to determine the relationship of factors to 

profitability and a logistic regression model to determine the relationship between 

financial ratios and the risk of a business’s bankruptcy. 

6. Significance of the study 

 In scientific terms, the thesis codifies and further clarifies the theoretical 

basis of corporate finance, financial situation and corporate financial situation 

analysis including concepts, meanings, objectives, content, processes, and analytical 

methods. In addition, the thesis also presents foreign views as well as experiences 

on analyzing the financial situation in corporate financial management. 

 In practical terms, the thesis analyzes of the financial situation of steel 

enterprises listed in Vietnam; thereby pointing out the results achieved and 

limitations in the financial situation of steel enterprises. Find out what causes 

restrictions in the financial situation. This is the basis for proposing solutions to 

improve the financial situation in the direction of ensuring the development and 

improving the efficiency of business activities. 

7. Structure of thesis 

In addition to the Introduction, Conclusion, thesis is structured in 3 chapters:  

Chapter 1: Theory of the corporate financial situation analysis.  

Chapter 2: Analyzing the financial situation of steel industry enterprises 

listed in Vietnam. 

Chapter 3: Solutions to improve the financial situation of steel enterprises 

listed in Vietnam. 
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CHAPTER 1: THEORY OF THE CORPORATE FINANCIAL SITUATION 

ANALYSIS 

1.1. Overview of corporate finance and corporate financial situation 

1.1.1. Concept, nature of corporate finance and corporate financial situation 

There are many different concepts of corporate finance. However, these 

concepts are basically expressed in two ways: 

In terms of content, corporate finance is the system of economic relations in 

the form of value arising in the process of forming, distributing and using the 

monetary funds of enterprises to serve the business activities and contribute to the 

achievement of the business objectives. 

In terms of form, corporate finance is monetary funds in the process of 

creating, distributing and using monetary funds associated with the operation of 

enterprises, in order to achieve the goal of maximizing corporate value within the 

framework of law. 

Financial activities are an aspect of business activities to achieve the goals 

set by enterprises. The financial situaion relates to and affects all business activities. 

The corporate financial situation can be understood as the financial status or 

financial condition of the enterprise at a point in time, the results of all the activities 

carried out by the enterprise. Information about financial situation is an important 

basis for business managers in controlling and directing business activities. 

1.1.2. The role of corporate finance 

The role of corporate finance is expressed in the following aspects: 

- Exploiting and attracting capital for production and business activities of 

enterprises. 

- Organizing the use of capital economically and effectively. 

- Controlling the production and business activities of the enterprise.  

- Promoting and developing production and business activities. 

1.1.3. Corporate financial management 

1.1.3.1. Concept and content of corporate financial management 

Corporate financial management includes the following: 

- Participating in the evaluation and selection of investment projects. 

- Identifying capital needs, organizing capital mobilization to meet timely 

and sufficient capital needs for business activities. 

- Organizing the use of capital effectively, strictly managing costs and 
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income and ensuring solvency. 

- Distributing profits, setting up and using corporate funds. 

- Regularly controlling the operation of the enterprise, performing the 

corporate finance analysis. 

- Forecasting and planning corporate finances. 

1.1.3.2. Corporate financial management tools 

Some financial management tools that businesses can use such as: 

- Regulations, rules of corporate management and financial management. 

- Long-term and short-term plans for finance and revenue and expenditure 

estimates. 

- Monetary instruments, prices, economic norms. 

- Economic leverage. 

 - Corporate financial situation analysis. 

 - Internal control system. 

1.2. Overview of corporate financial situation analysis  

1.2.1. Concepts and objectives of corporate financial situation analysis 

1.2.1.1. Concept of corporate financial situation analysis 

From the analysis, the author said that corporate financial situation analysis 

is the use of analytical methods to assess the financial situation of the business, help 

related subjects to recognize the financial situation of the business in the past and 

present, predict the financial situation of the business in the future as well as the 

financial risks that the business may encounter, thereby making decisions that are 

suitable to their interests. 

1.2.1.2. Objectives of corporate financial situation analysis 

To become a powerful tool to help business managers make the right 

decisions in business, corporate financial situation analysis needs to achieve the 

following objectives: 

- Assessing the financial situation of the business on different aspects to 

provide information for managers to make financial decisions. 

- Orienting the decisions of business managers in a way that is in line with 

the actual situation of the business. 

- Becoming the basis for financial forecasts, helping analysts predict the 

financial potential of the business in the future. 

- Being a tool to control the business activities based on checking and 
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evaluating achieved results compared to the plans, estimates, norms... 

1.2.2. Source of information using analysis of corporate financial situation 

According to the scope and content, the information used in financial 

situation analysis includes: 

- Information from the accounting system mainly includes financial 

statements and some accounting documents such as balance sheet, income 

statement, cash flow statement, detailed report on production and business expenses 

by factors, detailed report on production and business results of enterprises, detailed 

reports about increasing and decreasing fixed assets, increasing and decreasing 

owner’s equity, etc. 

- Information outside the accounting system includes general information 

about the economic situation, information about the industry and information on the 

characteristics of the business. 

1.2.3. Methods of corporate financial analysis 

The main methods used to analyze the corporate financial situation include: 

Comparative method, division method, Dupont analysis method, method of 

analyzing the influencing factors, etc. 

1.2.4. Content analysis of corporate financial situation 

1.2.4.1. Analysis of assets and capitals of enterprises 

Analytical indicators are assets, capitals on the balance sheet expressed in the 

form of scale and proportion. 

1.2.4.2. Analysis of cash flow situation and solvency of enterprises 

a. Analysis of cash flow situation 

 First, analysis of net cash flow. 

 Second, analysis of the use of cash and sources of cash. 

b. Analysis of liquidity and solvency 

Analytical ratios include: Assets-to-liabilities ratio, current ratio, quick ratio, 

cash ratio and interest coverage ratio. 

1.2.4.3. Analysis of the efficiency of enterprises 

Analytical ratios are asset turnover, fixed asset turnover, working capital 

turnover, days of working capital, inventory turnover, days of inventory on hand, 

receivables turnover, days of sales outstanding. 

1.2.4.4. Analysis of business results and profitability of enterprises 

a. Analysis of business results 
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Use two indicator groups: 

- Group 1: Indicators on the income statement. 

- Group 2: Ratios reflecting business performance and cost management. 

b. Analysis of profitability 

- Analysis of return on capital: use return on assets ratio (ROA) and return on 

equity ratio (ROE).  

1.2.4.5. Analysis of the market value of the enterprise 

Use two ratios: Price-to-earnings ratio (P/E) and price-to-book ratio (P/B). 

1.2.4.6. Analysis of the bankruptcy risk of the enterprise 

Using the Z-Score by Edward I. Altman. 

1.3. Factors affecting the financial situation of the enterprise 

1.3.1. Internal factors 

 - Business size 

 - Technical level, production technology 

 - Management capacity of business managers 

 - Labor resources and skills level of employees 

 - Business culture of the enterprises 

1.3.2. External factors 

- Legal environment, political institutions 

 - Economic environment 

 - Business industry characteristics 

 - Level of international integration 

1.4. Experience in improving the financial situation of enterprises in some 

countries and lessons for Vietnam 

From experience in improving the corporate finance situation of the U.S. and 

Japan, lessons for Vietnamese businesses are drawn.  
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CHAPTER 2: ANALYSIS OF THE FINANCIAL SITUATION OF STEEL 

ENTERPRISES LISTED IN VIETNAM 

2.1. Overview of steel industry enterprises listed in Vietnam 

2.1.1. History of formation and development of steel industry enterprises listed in 

Vietnam 

2.1.1.1. History of the formation and development of Vietnam’s steel industry 

In this section, the thesis generalized the process of formation and 

development of Vietnam’s steel industry.  

2.1.1.2. History of formation and development of steel enterprises listed in Vietnam 

In this section, the thesis generalized the process of formation and 

development of steel enterprises listed in Vietnam. 

2.1.2.1. Business characteristics of steel enterprises 

For Vietnamese steel enterprises, the characteristics of business activities are 

shown in the following key points: 

Firstly, the production scale of steel enterprises in Vietnam is quite small 

and has not taken full advantage of the design capacity.  

Secondly, steel enterprises are mainly involved in distribution or processing, 

so the added value is not much. 

Thirdly, the structure of product groups in the steel industry is unbalanced. 

Fourthly, the cost of producing steel products in Vietnam is high. 

Fifthly, the level of business risk of the steel industry is high.  

2.1.2.2. Organizational structure of steel enterprises 

The thesis presented the organizational structure of steel enterprises listed in 

Vietnam that govern the financial situation in enterprises. 

2.2. Analysis of the financial situation of steel enterprises listed in Vietnam 

2.2.1. Analysis of assets and capitals 

2.2.1.1. Analysis of assets 

 In terms of size: The assets of steel enterprises listed in Vietnam tended to 

increase in the period from the end of 2015 to the end of 2020. In the period of 2015 

- 2017, the growth rate of total assets of steel enterprises was relatively fast (over 

35% per year), to the period of 2017 - 2020, the assets of steel enterprises increased 

slowly, but still reached about 17% - 20% per year. 

In terms of structure: From the end of 2015 to the end of 2017, the asset 

structure of listed steel enterprises was concentrated mainly in current assets with an 
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average proportion of 52% to 64% of total assets. However, non-current assets 

tended to improve gradually over the years. By the end of 2020, non-current assets 

accounted for 5.3.4% of total assets, proving that many enterprises in the steel 

industry have continuously made investments to expand non-current assets. 

2.2.1.2. Analysis of capitals 

In terms of size: The total capital of steel enterprises listed in Vietnam 

increased continuously in the period of 2015 - 2020, accompanied by the increase of 

both liabilities and equity.  

In terms of structure: The debt ratio of steel enterprises was relatively high, 

ranging from 0.54 to 0.57 times. In liabilities, there were mainly current liabilities, 

relatively low non-current liabilities. In 2015-2017, non-current liabilities accounted 

for only about 13%, and by the end of 2020 it would rise to about 2.4%. 

2.2.1.3. Analysis of the relationship between assets and capitals 

The net working capital of enterprises in the steel industry was relatively 

low, the long-term capital to non-current assets ratio fluctuated between 1-1.4 times. 

2.2.2. Analysis of cash flow and solvency 

2.2.2.1. Analysis of cash flow 

Net cash flow: The net cash flow of steel enterprises listed in Vietnam had 

unusual fluctuations, relatively low in the period of 2015 – 2017. Net cash flow for 

many years was in deficit, affecting the level of cash reserves as well as the ability 

to meet obligations of steel enterprises. However, from 2019 onwards, net cash flow 

had continuously increased. 

Source of cash and use of cash: The total source of cash and use of cash of 

steel enterprises listed in Vietnam increased continuously from 2015 to 2018, 

declining in 2019 before rising sharply in 2020. The source of cash was raised 

mainly from loans and financial lease as well as the capital contributed by the 

owner to invest in long-term assets in progress or tangible fixed assets. 

2.2.2.2. Analysis of solvency and liquidity 

The liquidity and solvency ratio of listed steel enterprises tended to decrease 

gradually in the period 2015-2017, before increasing in 2020. 

2.2.3. Analysis of efficiency 

2.2.3.1. Analysis of asset turnover 

The asset turnover ratio of steel enterprises tended to decrease in the period 

2015-2019. The asset turnover ratio was decreasing rapidly, especially from 2018 to 
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the present. From 1.3878 times in 2015, by 2020 it was only 0.9849 times. 

2.2.3.2. Analysis of fixed asset turnover 

 Long-term capital efficiency was generally relatively high and maintains 

stability in the period 2015-2017 (reaching about 3-4times), but then decreased 

rapidly and by 2020 the long-term capital utilization efficiency reached 1.7757 

times. 

2.2.3.3. Analysis of short-term capital turnover 

Working capital turnover: In general, working capital turnover of steel 

enterprises listed in Vietnam tended to decrease in the period of 2015 - 2017, then 

tended to increase in the period of 2017 - 2019. However, by 2020, working capital 

turnover of steel enterprises continued to decrease, and only reached 2.26 rounds. 

Inventory turnover: Inventory turnover of steel enterprises listed in Vietnam 

tended to increase in the period from 2015 to 2018 and decrease in the period of 

2018 - 2020. By 2020, inventory turnover of listed steel enterprises reached 3.6 

rounds. 

Receivables turnover: Receivables turnover tended to decrease in the period 

2015 - 2017 and tended to increase in the period 2017 - 2020. By 2020, receivables 

turnover was 10.69 rounds, days of sales outstanding in 2020 was 34 days. 

2.2.4. Analysis of business results and profitability 

2.2.4.1. Analysis of business results 

 Net revenue: Net revenue tended to increase but shows signs of slowing 

down as growth slows. 

 Gross profit: The gross profit margin of steel enterprises in the period 2015 - 

2016 increased, but by the period of 2017 - 2019 tended to decrease, many 

enterprises had negative gross profit margin before rising again in 2020. 

Sales expenses: Sales expenses to revenue ratio of steel enterprises in the 

period 2016-2018 decreased, and tended to increase in recent years, rising to 2.6% 

in 2020.  

Administrative expenses: Administrative expenses to revenue ratio of steel 

enterprises tended to decrease during the research period. In 2015, it accounted for 

2.31% of total revenue, but by 2020 it was only 1%. 

Net profit: Net profit of steel enterprises listed in Vietnam increased in the 

period of 2015 - 2017 but declined continuously in the period of 2018 - 2019. By 

2019, net profit of steel enterprises only reached VND 7.652 billion. However, in 
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2020, net profit of listed steel enterprises reached 15.582 billion, doubling 

compared to 2019. 

Operating profitability: The operating profitability of the steel industry in the 

period of 2015-2016 tended to increase. In the period of 2017-2019, the operating 

profitability of the steel industry tended to decrease before increasing sharply in 

2020. 

2.2.4.2. Analysis of capital profitability 

Return on assets: ROA of steel enterprises tended to decrease in the period 

of 2016 - 2019, before increasing sharply in 2020. By 2020, ROA of steel 

enterprises increased sharply, reaching 9.35%. 

ROE: ROE of steel enterprises tended to decrease in the period 2016 - 2019, 

then turn on a sharp increase in 2020. ROE of steel enterprises in 2016 reached 

34%, by 2019 it decreased to only 12.56%, then increased sharply in 2020 and 

reached 21.91%. 

2.2.5. Analysis of market value 

Price-to-earnings ratio (P/E): P/E ratio of steel enterprises in 2015 was 7.24 

times, increased to 11.44 times in 2016, then slightly decreased to 9.3 times in 

2017. In 2018, P/E decreased to 6.99 times. Meanwhile, in 2019-2020, P/E of the 

steel industry increased, by 2020 increased to 14.54 times. 

Price-to-book ratio (P/B): In the period of 2015-2020, P/B ratio of steel 

enterprises reached a high level in 2017 and decreased sharply in 2018, then there 

had been a return to the present. 

2.2.6. Analysis of bankruptcy risk 

Based on the Z-Score, in 2020, there were 2 enterprises in the safe zone, 7 

enterprises although the risk of bankruptcy was not high but could not except and 4 

enterprises in the area of bankruptcy risk. 

2.3. Analysis of factors affecting the financial situation of steel enterprises 

listed in Vietnam through the regression model 

2.3.1. Analysis of factor affecting profitability of listed steel enterprises through 

regression model 

- Research model 

ROEit = α+ f (Variable related to financial characteristics of the business) + f 

(Variable related to corporate governance) + δi + δt + εit 

- Regression results: The model results had shown the scale, operating 
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profitability, the separation between the CEO and the Chairman of BOD, the age of 

the BOD, the experience of BOD correlated statistical significance with ROE at 1% 

meaning, growth rate of assets, debt ratio, number of members in BOD correlated 

statistical significance with ROE at 5%. 

2.3.2. Analysis of factors affecting bankruptcy risk of steel enterprises listed in 

Vietnam through a regression model  

- Model and research data 

ln(
P(BR=1)

P(BR=0)
)= β0 + β1*SIZE + β2*TLTA + β3*WCTA + β4*CLCA + β5*NITA + 

β6*FUTL + β7*INTWO + β8*CHIN + ui 

- Regression results: The results had shown that the firm size, debt ratio and 

growth rate of net profit had an impact on the risk of bankruptcy of the enterprise. 

In contrast, due to the regression coefficient were not statistically significant, the 

remaining variables did not affect the bankruptcy risk of steel enterprises listed in 

Vietnam.  

2.4. General assessment of the financial situation of steel enterprises listed in 

Vietnam 

2.4.1. The achievements 

First, the size of steel businesses expanded, along with an increase in 

investment in fixed assets. The size of listed steel enterprises generally tended to 

expand at a relatively fast average growth rate. 

Second, the net cash flow of some steel enterprises tended to increase, 

thereby increasing cash reserves and improving liquidity. 

Third, receivables turnover ratio improved. 

Fourth, steel enterprises had made efforts to expand the output market to 

increase revenue and maintain profitability. 

+ In recent years, although the steel market had many fluctuations, supply 

exceeded demand, the protectionist trend increases, but enterprises were still trying 

to improve the output market. Total revenues had been steadily increasing over the 

years, except for 2019. 

+ During the research period, the profitability ratio was always positive.  

Fifth, valuation ratio increased sharply. 

2.4.2. Limitations and causes 

2.4.2.1. Limitations 

Firstly, the investment strategies of many listed steel enterprises were not 
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sustainable, investment resources were limited, investment was mainly aimed at 

profit in the short term. 

Secondly, the capital structure of many steel enterprises still carried many 

risks due to mainly financed by debt, most of which were short-term debt. 

Thirdly, the cash reserves of many enterprises still had many unusual 

fluctuations, net cash flow was still low due to the influence of operating cash flow. 

Fourth, efficiency of steel enterprises was less stable and tended to decrease. 

Fifthly, many enterprises were having difficulties in business; the 

profitability was not high, indicating low efficiency. 

Sixthly, the market value was not sustainable, the market value for many 

years was not commensurate with the book value of listed steel enterprises. 

Seventhly, the number of listed steel industry enterprises, which had 

difficulty in doing business, increased. 

2.4.2.2. Causes of limitations 

* Subjective causes: 

Firstly, the application of new technologies in the production and use of raw 

materials and alternative fuels was relatively low and did not bring much efficiency.  

Secondly, many enterprises in the steel industry had low financial capacity, 

limited access to capital sources. Enterprises in the steel industry in Vietnam were 

still young, most of them are small-scale enterprises, financial capacity is limited. 

Most of enterprises did not have the financial capacity to invest in production from 

the extraction of raw materials but mainly invest in steel rolling, leading to very low 

added value.  

Thirdly, capital mobilization for the operation was not diverse. 

Fourthly, the ability to accumulate profits to increase financial resources 

from the business activities of enterprises was not much due to the recent years, the 

business activities of enterprises had been difficult, many businesses suffered heavy 

losses. 

Fifthly, listed steel enterprises had not been drastic in managing revenue, 

costs, lowering the price of products. The revenue of steel enterprises had tended to 

increase in recent years, but the rate of increase in costs, especially the production 

costs of enterprises, had increased more than the revenue growth rate. This showed 

that the revenue and costs management of listed steel enterprises were not really 

good. 
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Sixthly, there were still many inadequacies in the problem of corporate 

governance in steel enterprises, especially the analysis and forecast of the financial 

situation. 

Seventhly, the management organization in some enterprises still had many 

inadequacies. Some enterprises did not have a clear separation between ownership 

and management.  

* Objective causes: 

First, the economy in our country had not fully recovered from the effects of 

the economic downturn. Although the economic growth rate had improved, it had 

not been achieved as expected, which had negatively impacted most enterprises in 

the economy. For steel enterprises, the difficulties also stemmed from the 

construction and real estate market which was in a period of weakness and from 

competitive pressure of steel products imported from abroad. 

Second, the increasing protectionist trend made steel exports difficult.  

Third, due to the influence of input price fluctuations.  

+ Raw materials for steel production of steel enterprises in Vietnam such as 

iron ore, coal mainly from imports, so were greatly affected by price fluctuations in 

the world, as well as the situation of the world steel market.  

+ Steel is one of the major electricity consumption industries, the increase in 

electricity prices had increased the input costs of enterprises in the industry. 

+ Volatility of currency market was also one of the reasons affecting the 

profitability of steel enterprises.  

Fourth, the fierce competition in the industry when oversupplying, the real 

estate market after a period of warming had again fallen into the doldrums. The 

control mechanism of the regulatory agencies for steel projects had not really been 

effective, leading to the development of enterprises that disrupt the industry 

development planning and imbalance in the steel product structure. 

Fifth, the volatility and lack of diversity of the stock market. Vietnam’s 

stock market trades mainly stocks and government bonds. Meanwhile, other types 

of securities such as corporate bonds, derivative securities, etc. were little attention. 

The lack of diversity of security types limited the ability of enterprises to raise 

capital, while the lack of diversity of securities eliminated the investment channels 

of the investors.  
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CHAPTER 3: SOLUTIONS TO IMPROVE THE FINANCIAL SITUATION 

OF STEEL ENTERPRISES LISTED IN VIETNAM 

3.1. Orientation for Vietnamese steel industry development 

3.1.1. Socio-economic context 

In this section, the thesis gives the socio-economic context of the world and 

Vietnam that affects the financial situation of steel enterprises listed in Vietnam. 

3.1.2. Vietnamese steel industry outlook and trends 

Firstly, increasing the size of production, increasing the competitiveness of 

the industry. 

Secondly, using available raw materials, reducing production costs, applying 

appropriate technology. 

Thirdly, involving in international economic integration. 

Fourthly, dealing with steel industry risks. 

3.2. Requirements of solutions to improve the financial situation of steel 

industry enterprises listed in Vietnam 

First, improving the financial situation comes from the goal of maximizing 

enterprise value. 

Second, improving the financial situation must ensure that is suitable for 

business environment and the volatility of macroeconomic. 

Third, improving the financial situation must ensure that it is suitable for 

each stage of development of the enterprise. 

Fourth, improving the financial situation must ensure consistency with the 

business strategies. 

3.3. Solutions to improve the financial situation of steel enterprises listed in 

Vietnam 

3.3.1. Direct solutions 

3.3.1.1. Strengthening governance and effective use of assets 

* Increasing investment in machinery and equipment innovation, 

modernizing technology to improve the efficiency of using fixed capital. 

To take a shortcut, steel enterprises should import technology and develop 

technology by learning creatively like the experience of other countries to do this.   

 - Avoiding the situation of importing outdated technology, high prices but 

poor technology has taken place in the past time. In addition, in order to apply and 

improve technology, steel enterprises should consider the form of joint ventures, 
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linking with foreign enterprises to carry out technology transfer. 

 - Closely linking with scientific research agencies or enterprises to set up 

research departments to continuously innovate technology, put into production new 

technologies to improve product quality, reduce production costs. 

 - Paying attention to evaluate the effectiveness of investment projects to suit 

the conditions of enterprises, reviewing and accurately classifying the current 

technological status of enterprises. 

- Exploiting support from the Government and ministries, agencies and 

organizations to access capital, technology information. 

* Strengthening governance, improving the performance of working 

capital. 

Firstly, strengthening the management of receivables, developing reasonable 

sales policies, and flexibly applying debt recovery methods. 

In order to manage receivables well, businesses need to perform the 

following issues: 

- Researching and evaluating the financial situation of customers, the ability 

to consume products to decide credit policies. 

- Requiring strict regulations and negotiating the signing of payment terms in 

the contract.  

- Monitoring the debt situation regularly, taking timely measures to urge the 

payment of debts that are due to be paid. 

- Taking risk provision measures for receivables such as allowance for bad 

debts. 

Secondly, strengthening the management of cash and cash equivalent. 

Steel enterprises need to pay more attention to forecast the necessary cash 

demand in each period. In the time when businesses are due to pay loans, pay for 

purchases to suppliers, the demand for cash is high, so it is necessary to anticipate 

the source of repayment to raise enough cash, thereby creating the initiative for 

businesses in managing cash and cash equivalent. 

Thirdly, managing the inventory and inventory turnover. 

Currently, the steel market is in oversupply, so steel enterprises listed in 

Vietnam need to implement solutions such as: 

- Limiting the rate of increase in inventory, especially the raw materials in 

stock.  
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- Reviewing market demand and inventory levels to balance raw materials 

and finished products in inventory before ordering new inventory. 

- Forecasting the market price situation, proactively implementing contracts 

to buy and import essential equipment for business activities. 

- Actively seeking new suppliers of material with high quality and 

reasonable prices, limiting the monopoly of supply. 

- Making long-term operational changes, such as negotiating more favorable 

terms with suppliers, reviewing reasonable inventory levels, reviewing inventory 

management models. 

3.3.1.2. Restructuring capital, ensuring the safety and stability of funding sources 

* Focusing on building the target capital structure. 

Currently, the debt ratio of listed steel enterprises is at a very high level (over 

60%), potentially a lot of risks. In the coming time, enterprises need to adjust the 

capital structure reasonably to improve the payment situation for enterprises in the 

short term and sustainable development in the long term. To build a reasonable 

capital structure, enterprises must make decisions on capital financing with 

liabilities and equity in the most reasonable way so that the cost of capital use is the 

lowest and limit the risks arising during this period. 

* Diversifying forms of capital mobilization, actively developing capital 

mobilization plans for steel enterprises listed in Vietnam. 

Firstly, diversifying forms of capital mobilization. 

In addition to bank credit and stock issuance, there are many financial 

instruments in Vietnam that can help businesses mobilize idle capital of investors. 

One of the important forms of capital mobilization that enterprises should exploit is 

to raise capital through corporate bonds. In addition, financial leasing is also a 

suitable form of capital mobilization for steel enterprises. 

Second, actively developing a capital mobilization plan. 

Most steel enterprises listed in Vietnam are dependent on the external 

capital. Therefore, steel enterprises listed in Vietnam need to actively develop 

capital mobilization plans. However, each source of capital has different cost of 

capital, so steel enterprises listed in Vietnam need to carefully consider the 

effectiveness and the cost of capital source. 

* Increasing equity and self-financing capacity of the business. 

In order to increase equity, steel enterprises need to fully exploit the 
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endogenous capital from retained earnings. This is a financial resource to help 

businesses actively meet capital needs, retain owner’s control, avoid pressure to pay 

on time. In addition, steel enterprises can mobilize equity from outside such as 

issuing shares, raising more capital to contribute joint ventures and links. 

* Restructuring debts to ensure the safety and stability of capital sources 

of steel enterprises listed in Vietnam 

Steel enterprises listed in Vietnam need to actively control debt, reduce debt 

ratio, and diversify debt financing sources to ensure financial safety. 

3.3.1.3. Strengthening management of production and business expenses 

Solutions to manage production and business costs that listed steel 

enterprises need to implement such as: 

- Improving the production process to optimize cost and efficiency through 

energy savings. 

- The price of input for steel production such as iron ore, electricity, coke is 

constantly increasing. Enterprises need to have solutions such as using alternative 

energy for fossil fuels, using wastes from the agricultural and industrial sectors to 

make alternative fuels for part of coal. 

- Saving the cost of materials by strictly managing from input to finished 

products. 

- Saving management costs such as arranging a neat and reasonable 

organizational structure, reducing unnecessary costs such as reception. 

3.3.1.4. Promoting consumption, seeking output market 

Some solutions to enhance the consumption of steel and steel products that 

enterprises can apply: 

- Promoting market research, in which it is especially important to identify 

the characteristics and potentials of the market. 

- Needing to choose the suitable methods approach market.  

- Steel consumption depends greatly on economic growth, especially the real 

estate market. The recovery of economy leads to grow in investment, infrastructure 

construction, urban development which increases demand for steel. Therefore, 

embracing growth is an active solution that needs to be studied and implemented. 

- Training, recruiting and improving the level of salesman. 

- Developing sale policies that are flexible and suitable for each period and 

each area. 
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3.3.2. Supporting solutions 

3.3.2.1. Developing production and business strategies 

* Competitive strategies of listed steel enterprises 

Enterprises with strong financial potential can expand their operations along 

the value chain to create a competitive advantage. In contrast, enterprises with 

limited financial capacity, based on their strengths, focus on one or several stages in 

the business process to better specialize. Business strategies also need to be 

developed in the long term, suitable for each stage of development of enterprises. 

* Production strategy in response to material price fluctuations 

To compete on production costs, relative movement between scrap steel and 

iron ore, coal price is a direct factor affecting the prospects of steel enterprises.  The 

options selected by steel manufacturers to cope with the fluctuations in raw material 

prices are as follows: 

Basic Oxygen Furnace (BOF) enterprises choose derivative defense or 

increase capacity. The BOF must remain in continuous operation, not as flexible as 

the EAF due to the large restart cost. Therefore, BOF enterprises offer options: 

First, preventing the risk of fluctuations in prices with derivative instruments; 

Secondly, increasing production capacity to take advantage of scale, reduce fixed 

costs on each product to compensate for the risk of material price fluctuations.   

The electric arc furnace (EAF) enterprises choose to change the source of 

billet. In the context of billet’s cheap prices, EAF enterprises will tend to stop the 

operation of furnaces and import billet to roll, thereby reducing the cycle of 

importing raw materials. 

Flat steel enterprises respond flexibly. The profit margin of flat steel 

enterprises are quite sensitive to raw material prices and inventory turnover. 

Therefore, flat steel enterprises often adjust the inventory turnover more flexibly 

than construction steel enterprises. 

3.3.2.2. Restructuring the corporate governance apparatus 

Enterprises in the steel industry need to focus on several solutions related to 

corporate governance such as: 

- Some enterprises in the steel industry need to have a policy to restructure 

the Board of Directors in the direction of increasing the number of independent 

members to improve the ability to supervise the operation of the management team. 

- Enterprises need to focus on the training of staff, especially management 
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staff to be able to improve the level and skills of corporate governance. 

3.3.2.3. Increasing the use of financial analysis tools 

The organization of financial situation analysis must be organized more 

scientifically, rationally and professionally. Depending on the size and 

organizational structure, steel enterprises can build separate financial analysis 

department or have specialized personnel to undertake financial analysis to enhance 

working professionalization and improve the efficiency of financial analysis. 

Using different analytical methods will help analysts clarify the impact and 

trends of factors that affect the volatility of financial results. 

3.4. Some proposals to the State 

In addition to efforts to improve the financial situation on the part of 

enterprises, policies, guidelines from the state and specific solutions are needed. 

Macro solutions to promote production and business activities of steel enterprises 

include: 

- Perfecting legal institutions and policies. 

- Ensuring macroeconomic stability, controlling inflation, reasonable growth, 

creating favorable conditions for the business environment for enterprises. 

- Promoting the development of financial markets. 

- Completing policies to support and orient the development of the steel 

industry in a synchronous and sustainable way 

- Building and developing the science and technology market  
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CONCLUSIONS 

 The economic downturn and the impact of economic integration have had 

significant effects on the operation of enterprises especially in terms of reducing 

business efficiency as well as increasing the level of risk. Steel enterprises are also 

not out of the above trend when most enterprises in the industry have a decrease in 

revenue, profitability as well as potential insolvency in recent years, threatening the 

existence of enterprises. This is the reason that requires businesses to review their 

operations, know their strengths and weaknesses, thereby propose solutions to 

improve the financial situation in accordance with the actual conditions. 

 The purpose of the thesis is to analyze the financial situation, thereby 

offering solutions to improve the financial situation of steel enterprises listed in 

Vietnam. The thesis uses a combination of qualitative methods such as 

interpretation, induction, analysis, synthesis and comparison to reflect the financial 

situation of enterprises in the steel industry. Quantitative analysis by logistic 

regression model has clarified the factors affecting the risk of bankruptcy of 

enterprises, forecasting the probability of bankruptcy risk of enterprises. 

Meanwhile, linear regression model has clarified the factors affecting the 

profitability of listed steel enterprises. 

 The thesis has deeply analyzed the financial situation of steel enterprises 

listed in Vietnam in the period of 2015-2020 and obtained some results as follows: 

 Firstly, the thesis has codified in detail the general theory of corporate 

finance and corporate financial situation analysis. The thesis has developed a 

system of indicators and ratios to analyze the business financial situation in a 

complete and comprehensive way. 

 Secondly, the thesis has shown and analyzed the experiences of several 

countries in the world on analyzing the financial situation. Through the study of the 

experiences of some developed countries such as the U.S. and Japan, the thesis has 

shown the lessons that Vietnamese steel enterprises can apply in the current context. 

This is an important premise for building, orienting and developing steel industry 

enterprises listed in Vietnam in the coming time.  

 Thirdly, the thesis surveyed and analyzed financial statements and 

information related to 13 steel enterprises listed in Vietnam to show the overall 

picture of the financial situation of listed steel enterprises from 2015 - 2020. The 

results of the analysis showed that the financial situation of steel enterprises listed 
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in Vietnam still has many inadequacies, reflected in the main points: high debt ratio; 

unsustainable investment strategy; low business efficiency; less stable profitability 

and solvency. The thesis points out the factors that affect the profitability of 

enterprises including size, asset growth rate, profitability, debt ratio, while factors 

affecting the risk of bankruptcy of the enterprise include financial leverage, 

solvency, mobilization policy and profitability. 

 Fourthly, based on analyzing the financial situation, the thesis has proposed 

groups of solutions to improve the financial situation of enterprises in the steel 

industry, including: Solutions for management and use of assets; Solutions for 

capital mobilization; Solutions for management of production and business costs; 

Solutions to promote consumption; Solutions related to corporate governance.  

Fifthly, in order for solutions to be put into practice, the thesis has proposed 

many policy recommendations to the Government, ministries, departments and 

management agencies to create favorable conditions for business activities of 

enterprises. Hopefully with the participation of the whole political system, the 

solutions that the thesis has stated will have conditions to apply and have practical 

results contributing to improving the financial situation of steel enterprises listed in 

Vietnam. 

 With the results of the study, the thesis has contributed more evidence, 

supplementing the research on financial situation analysis. The thesis has practical 

implications for steel enterprises in being more fully aware of financial situation 

analysis, contributing to improving efficiency, competitiveness of enterprises and 

helping enterprises operate stably. 

 Stemming from the actual situation, due to the small number of steel 

enterprises listed in Vietnam, due to limited information and data sources, the thesis 

only focuses on assessing the impact of factors inside enterprises such as financial 

ratios on profitability and risk of enterprises without considering the impact of 

external factors belonging to the business environment such as economic growth 

rate, fluctuations in interest rates and inflation rate, etc. The above limitations will 

be the basis for further studies. 
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